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BAO CAO CUA HOI PONG QUAN TRI

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh giri Quy C6 dong,

~_Hoi dong Quan tri (“HPQT”) xin béo cdo tong quan ve két qua hoat dong cia Cong ty
Co6 phan Masan MEATLife (“Masan MEATL.ife” hoac “Cong ty”), vé quan tri va hoat dong
cua HPQT trong nam 2020 nhu sau:

Ca thé giGi vira trai qua mot nam 2020 vo cing khé khin — dai dich COVID-19 di 1am
hau hét cac nén kinh té diéu dung, chudi cung ung dut gdy, sic mua sut giam nghiém trong.
Trong khi @6, nganh chin nudi heo trong nuéc van chua thoat khoi dich ta lon chau Phi (ASF),
va gia heo hoi van ding & mic cao — thi trudng thire dn chin nudi ca nude tiép tuc suy giam &
muc -18,2%; thi truong thit ca nudc giam -17,5%!

Giita muon van kho khian thir thach, Masan MEATLife di gt hai dugc nhitng két qua
dang ty hao:

Lan dau tién, sau nhiéu nam syt giam lién tiép, tong san luong thirc an chin nudi
cta Céng ty nam 2020 da tang trudng tro lai & mic +5% so véi nam trude d6 — vai
thuong hiéu Bio-zeem tiép tuc 12 ngon co dau trong viéc cai thién hiéu suat chin
nuoi.

Nganh thit non tré ctia Cong ty tiép tuc tao dugc thé ding trén thi trudng voi doanh
thu tang truong +325% so vai 20109.

Thuong hiéu MEATDeli da c6 mit tai 1.606 diém ban & ca hai mién Nam Béc: Ha
Noi, Thanh phé H6 Chi Minh, va cac ving phu can, trén hé théng VinMart,
VinMart+, chudi siéu thi Coopmart, BigC, Lotte, Aeon, va cac chudi ban 1¢ hién dai
khéc; hé théng ctra hang chuyén doanh MEATDeli cua Cong ty, va cac dai ly
MEATDeli ctia ddi tac.

Nam 2020 danh diu thém cot mée quan trong nita trong hanh trinh phét trién caa Masan
MEATLife — Cong ty da dua vao van hanh t6 hop ché bién thit thir hai mang tén MEATDeli
Sai Gon, va chinh thirc mé rong hoat dong sang thi truong thit ga théng qua viéc gop von 51%
vao Cong ty C6 phan 3F Viét vao thang 11 nam 2020:

Buoc khai cdng xay dung tir thang 5/2019, véi tong mirc dau tu trén 1.800 ty dong,
to hop che bien MEATDeli Sai Gon c6 cong suat thict ke 1a 1,4 tri¢u con/nam, tuong
duong 155.000 tan/nam thit mat va cac san pham che bién tur thit.

Trong khi d6, 3F Viét 1a mot trong nhiing cong ty dau tién caa ngudi Viét trién khai
md hinh FEED — FARM — FOOD dé hién thuc hoa y tudng “tir trang trai dén ban
an”, day sé 1a diém khoi dau dé Masan MEATLife mé rong danh muc cac san pham
thit gia cam.
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Nhitng nd luc cua Cong ty di duoc ngudi tiéu ding don nhan tich cuc — hai nim lién
2019 va 2020, ngay sau khi cd mat trén thi trwong, thit MEATDeli — Cong nghé thit mat Chau
Au ctia Masan MEATLife di xut sic nam trong Top 10 thuong hiéu — san pham dwoc tin ding
nhéat Viét Nam theo két qua binh chon cia Thoi Bao Kinh Té Viét Nam, dong thoi Masan
Meatlife ciing vinh du dat giai TOP 50 cdng ty gia tri do Forbes binh chon nam 2020.

Tom lai, gian lao thu thach cia mot nam 2020 vo cung dac biét da giap Cong ty truong
thanh, manh m&, va cd gia tri hon. Cong ty tiép tuc phat trién nén tang chién lugc dé tro thanh
cong ty tiéu dung c6 thuong hiéu — vai sy lién két doc ddo gitra nha san xuat va cac nha ban I¢
hién dai c6 quy mo rong khip nhu VinMart, VinMart+ cing cac hé théng siéu thi khac nhu
Coopmart, Big C, Lotte..., Cong ty ngay cang tién gan hon dén dich phuc vu gan 100 trigu
ngudi tiéu dung trén toan qUOc c4c san pham thit an toan, twoi ngon, dinh dudng, gia ca hop ly.
Nen tang viing vang cua 2020 gitp Cong ty tién vao nam 2021 va nhimg ndm tlep theo vai mot
niém tin chic chin vao su ting trudng vuot bac xoay quanh muc tiéu cdt 16i ay caa minh.

V¢ hoat dong ciia HDQT, ndi dung cac hoat dong quan tri va diéu hanh Cong ty trong
nam 2020, va c&c nghi quyet dugc HPQT phé duyét duogc thé hién tai Phu luc dinh kém bao
cao hoat dong nay.

Nim 2021, Masan MEATLife dit muc tiéu ting trudong doanh thu nganh thit (bao géom
thit ga) 12 100% so v&i nam 2020, dong gop 22% trong tong doanh thu thuan hop nhat va phéat
trién thanh cong danh muc san pham thit ché bién. Thirc an chin nudi du kién sé ting truong
15% va c6 tiém ning tang manh néu viéc tai dan duoc ddy nhanh dé dap tng nhu cau tiéu dung
trong nudc.

Tran trong,
Thanh phé Ho Chi Minh, ngay 11 thang 03 ndm 2021
TM. HOI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI

(Pa ky va dong dau)

DANNY LE
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PHU LUC

Trong nam 2020, Cong ty khdng thuc hién viéc chi tra thi lao, chi phi hoat dong va bat
ky loi ich khac cho HPQT va thanh vién HDQT.

Cac thanh vién HPQT trong nam 2020 di thao luan va théng qua cac nghi quyét quan
trong nhu sau:

Thong qua viéc Cong ty bao 1&nh cho Cong ty TNHH MNS Meat Ha Nam vay Ngéan
hang TMCP Ky Thuong Viét Nam (Techcombank).

Thong qua viéc Cong ty bao l1&nh cho Cong ty TNHH MNS Meat Ha Nam va Cong
ty TNHH MNS Farm Ngh¢ An vay Ngan hang TNHH CTBC — Chi nhanh Thanh
pho H6 Chi Minh,

Théng qua viéc Cong ty gop thém von diéu I¢ ciia Cong ty C6 phan Dinh dudng
Nong nghiép Quoc té (Anco) khoan tien toi da 500 ty dong.

Thdng qua viéc Cong ty xin gia han thoi gian hop Pai Hoi dong Co dong thuong
nién nam 2020.

Thong qua viéc Cong ty bao lanh cho Cong ty TNHH MNS Meat Ha Nam va Céng
ty TNHH MNS Farm Ngh¢ An vay Ngan hang TNHH MTV HSBC (Viét Nam) —
Chi nhanh Thanh pho H6 Chi Minh.

Théng qua viéc Cong ty thanh 1ap vin phong dai dién tai Thanh phd Ho Chi Minh.

Théng qua viéc Cong ty bao 1anh cho Cong ty TNHH MNS Feed Tién Giang, Cong
ty TNHH MNS Feed Ngh¢é An, Cong ty TNHH MNS Feed Thai Nguyén va Cong
ty TNHH MTV Con C6 Binh Dinh vay Ngan hang TMCP Cong Thuong Viét Nam
(VietinBank) — Chi nhanh 1 Thanh phé H6 Chi Minh.

Thong qua chuong trinh hop dy kién cua Pai Hoi dong C6 dong thudng nién nim
2020 cua Cong ty.

Thong qua viéc Cong ty cho Cong ty TNHH MNS Meat Sai Gon (nay la Cong ty
TNHH MEATDeli Sai Gon) vay 300 ty dong.

Thong qua viéc Cong ty ddng y tham gia va phé chuan toan bo noi dung Chinh sach
quan ly nguon tién tap trung.

Thdng qua viéc phat hanh c6 phan mai theo chuong trinh Iya chon cho nguoi lao
dong (ESOP).

Thong qua viéc Cong ty dit mua s6 ¢ phan pho thong phat hanh méi twong duong
toi da 51% von dicu 1€ cua Cong ty Co phan 3F Viét.

Thong qua viéc Cong ty bao lanh cho Cong ty C6 phan Dinh dudng Nong nghiép
Quoc te, Cong ty Co phan Dinh dudng Nong nghiép Quoc te — Chi nhanh Ha Nam,
Cong ty TNHH MNS Feed Hau Giang va Cong ty TNHH MTV Con Co Binh Binh
vay Ngén hang TMCP Cong Thuong Viét Nam (VietinBank) — Chi nhanh 1 Thanh
pho H6 Chi Minh.

Thdng qua viéc sira d6i Dicu 5.1 Diéu 1é Cong ty.

Thong qua viéc tang von diéu & cua Cong ty tir 3.243.274.470.000 dong Ién
3.267.148.470.000 ddng (tang thém 23.874.000.000 ddng).

Phé duyét vé& nguyén tic ké hoach tai cu trdc noi bo cia Cong ty va cac cong ty con
lién quan.
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- Théng qua viéc bd nhiém dng Nguyén Qudc Trung lam Phé Téng Giam dbc — Phu
trach kinh doanh nganh thit caa Cong ty.

- Théng qua viéc thuc hién cac giao dich tai cau tric ndi bo cua Cong ty va céc cong
ty con lién quan.

- Théng qua viéc tang phan vén gop cua Cong ty trong von diéu 1& cua Cong ty TNHH
MNS Feed.

Vé két qua giam sat cua HDQT dbi V6i Tong Giam ddc va Ban Diéu hanh: Trong ndm
2020, Tong Giam dbc va Ban Diéu hanh d3 tiép tuc hoan thanh tét vai tro, nhiém vu va quyen
han caa minh. Tong Giam ddc va Ban Diéu hanh da thuc hién nghiém chinh cac nghi quyét cua
Dai Hoi ddng C6 dong, HPQT trong viéc thuc hién ké hoach kinh doanh, mé rong hoat dong

san xuét, kinh doanh.

Céc nghi quyét cia HPQT trong nam 2020 nhu sau:

Stt | S6 Nghi quyét Ngay Néi dung

1 | Nghi quyét sb | 10/03/2020 | Thong qua viéc Cong ty bao lanh cho Céng ty TNHH
66/2020/NQ- MNS Meat Ha Nam vay Ngéan hang TMCP K¥
HDbQT Thuong Viét Nam (Techcombank).

2 | Nghi quyét sb | 10/03/2020 | Théng qua viéc Cong ty bao lanh cho Coéng ty TNHH
67/2020/NQ- MNS Meat Ha Nam va Céng ty TNHH MNS Farm
HDbQT Nghé An vay Ngan hang TNHH CTBC — Chi nhanh

Thanh pho Ho6 Chi Minh.

3 |Nghi quyet so |19/03/2020 | Thong qua viéc Cong ty gop thém von dieu I¢ cua
82/2020/NQ- Cong ty Co6 phan Dinh dudng Nong nghiép Quoc te
HDbQT (Anco) khoan tién toi da 500 ty dong.

4 | Nghi quyét so |27/03/2020 | Thong qua viéc Cong ty xin gia han thoi gian hop Dai
93/2020/NQ- Hoi dong Co dong thuong nién nam 2020.

HDQT

5 | Nghi quyét sb | 09/04/2020 | Thong qua viéc Cong ty bao lanh cho Cong ty TNHH
102/2020/NQ- MNS Meat Ha Nam va Céng ty TNHH MNS Farm
HDbQT Nghé An vay Ngan hang TNHH MTV HSBC (Viét

Nam) — Chi nhanh Thanh pho H6 Chi Minh.

6 |Nghi quyet so |21/05/2020 | Thong qua viéc Cong ty thanh Iap van phong dai dién
151/2020/NQ- tai Thanh pho Ho6 Chi Minh.
HDPQT

7 | Nghi quyét so | 15/06/2020 | Thong qua viéc Cong ty bao lanh cho Cong ty TNHH
180/2020/NQ- MNS Feed Tién Giang, Céng ty TNHH MNS Feed
HDQT Nghé An, Céng ty TNHH MNS Feed Thai Nguyén va

Cong ty TNHH MTV Con Co Binh Dinh vay Ngéan
hang TMCP Coéng Thuong Viét Nam (VietinBank) —
Chi nhanh 1 Thanh pho H6 Chi Minh.

8 | Nghi quyet so | 18/06/2020 | Thong qua chwong trinh hop dy kin cia Dai Hoi dong
186/2020/NQ- Co dong thuong nién nam 2020 cua Cong ty.
HDQT
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Stt | S6 Nghi quyét Ngay Néi dung

9 |[Nghi quyét sb|07/07/2020 | Théng qua viéc Cong ty cho Céng ty TNHH MNS
216/2020/NQ- Meat Sai Gon (nay la Cong ty TNHH MEATDeli Sai
HDbQT Gon) vay 300 ty dong.

10 | Nghi quyét sb | 15/07/2020 | Thong qua viéc Cong ty dong y tham gia va phé chuan
229/2020/NQ- toan bo noi dung Chinh sach quan Iy ngudn tién tap
HDQT trung.

11 | Nghi quyét sb | 19/08/2020 | Thong qua viéc phéat hanh c6 phan méi theo chuong
340/2020/NQ- trinh lya chon cho nguoi lao dong (ESOP).

HDQT

12 | Nghi quyét sb | 02/10/2020 | Thong qua viéc Cong ty dat mua so co phan pho thong
436/2020/NQ- phat hanh méi twong duong toi da 51% von dieu 1€ cua
HDbQT Cong ty Co6 phan 3F Viét.

13 | Nghi quyét so | 08/10/2020 | Thong qua viéc Cong ty bao lanh cho Cong ty Co phan
440/2020/NQ- Dinh dudng N6ng nghiép Quoc té, Cong ty Co phan
HDbQT Dinh dudng Néng nghiép Quéc té — Chi nhanh Ha

Nam, Céng ty TNHH MNS Feed Hau Giang va Cong
ty TNHH MTV Con Co6 Binh Binh vay Ngén hang
TMCP Cong Thuong Viét Nam (VietinBank) — Chi
nhanh 1 Thanh pho H6 Chi Minh.

14 | Nghi quyét so6 | 13/10/2020 | Thong qua viéc sira doi Dicu 5.1 Diéu Ié Cong ty.
447/2020/NQ-

HDQT

15 | Nghi quyét so | 13/10/2020 | Thong qua Viéc ting von diéu I¢ cia Cong ty tu
449/2020/NQ- 3.243.274.470.000 dong 1én }.267.148.470.000 dong
HPQT (tang thém 23.874.000.000 ddng).

16 | Nghi quyét s6 | 27/11/2020 | Phé duyét vé nguyén tic ké hoach tai cau tric noi bo
526/2020/NQ- cua Cong ty va cac cong ty con lién quan.

HDQT

17 | Nghi quyét so |27/11/2020 | Thong qua viéc bo nhiém 6ng Nguyén Quoc Trung
528/2020/NQ- lam Pho Tong Giam doc — Phu trach kinh doanh nganh
HDbQT thit cua Céng ty.

18 | Nghi quyét s6 | 29/12/2020 | Thong qua viéc thuc hién céc giao dich tai cau trac noi
576/2020/NQ- bo cua Cong ty va cac cong ty con lién quan.

HDQT

19 | Nghi quyét so |29/12/2020 | Thong qua viéc ting phan von gop cua Cong ty trong
577/2020/NQ- vén diéu 1é ciia Cong ty TNHH MNS Feed.
HDQT
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