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THONG DPIEP TU TONG GIAM BOC

Kinh gli cac cb dong va cong déng Masan MEATLife,

Thay mat Hoi dong quan tri, toi xin bao céo két qua kinh doanh nam 2020 va lam ré mét sb luan diém
Ve trién vong hwdng dén tam nhin dai han cla chung téi: “mang dén cho ngwoi tiéu dung Viét Nam cac
san pham thit twoi ngon, an toan va gia ca hop ly moi lic moi noi”.

Ca thé gidi vira trai qua mot ndm 2020 vé cung khé khin — dai dich COVID-19 d& lam h3u hét cac nén
kinh té diéu dirng, chudi cung (rng dit gay, strc mua sut gidm nghiém trong. Trong khi d6, nganh chén
nudi heo trong nwéc van chwa thoat khéi dich ta lon chau Phi (“ASF”), va gia heo hoi van dirng & mirc
cao — thi trwéng thire &n chan nudi ca nwéc tiép tuc suy gidm & mirc 18%; thi trwong thit cd nwéc gidm
17% trong nam 2020.

Gitra muén van khé khan thr thach, Masan MEATLife da gat hai dwoc nhirtng két qua dang tw hao
trong nd3m 2020. Lan dAu tién, sau nhiéu ndm sut giam lién tiép, tdng san lwong thirc &n chan nudi cla
chung t6i nam 2020 da tang trwdng tré lai & mdrc 5% so véi nam trwde do — voi thwong hiéu Bio-zeem
tiép tuc la ngon c& dau trong viéc cai thién hiéu suat chan nudi. Nganh thit non tré cia chiing toi tiép
tuc tao dwoc thé dirng trén thi trwdng véi doanh thu ting trwdng 325% so véi 2019. Thwong hiéu
MEATDeli da c6 mét tai 1,606 diém ban & ca hai mién Nam Béc: Ha Noi, thanh phé H& Chi Minh, va
cac ving phu can, trén hé théng VinMart, VinMart+, chudi siéu thi Coopmart, BigC, Lotte, Aeon, va cac
chudi ban 1& hién dai khac; hé thdng clra hang chuyén doanh MEATDeli clia chung t6i, va cac dai ly
MEATDeli ctia dbi tac.

Nam 2020 danh dau thém cét mbc quan trong niva trong hanh trinh phat trién ctia Masan MEATLife —
chung t6i da dwa vao van hanh té hop ché bién thit thi hai mang tén “Té hop ché bién thit — Tap doan
Masan tai Long An” do MEATDeli Sai Gon lam chu dau tw va van hanh, va chinh thtec mo réng hoat
doéng sang thi treéng thit ga thong qua viéc gép vén 51% vao Cong ty C6 phan 3F VIET vao thang 11
nam 2020. Buoc khdi cong xay dwng tlr thang 5/2019, véi tdng mirc dau tw trén 1.800 ty déng, td hop
ché bién MEATDeli Sai Gon c6 cdng suét thiét ké 1a 1,4 triéu con/nam, twong dwong 155.000 tAn/nam
thit mat va cac san pham ché bién tir thit. Trong khi d6, 3F VIET la mét trong nhirng céng ty dau tién
clia ngwdi Viét trién khai mod hinh FEED - FARM - FOOD dé hién thyc héa y twéng “tir trang trai dén
ban an”, day sé la diém kh&i dau dé Masan MEATLife mé& rdng danh muc cac san pham thit gia cam.

Nhing nd lwc clia chung t6i da dwoc nguwdi tiéu dung dén nhan tich cwe - hai nam li&n 2019 va 2020,
ngay sau khi c6 mét trén thj trwéng, thit MEATDeli - Cong nghé thit mat Chau Au ctia Masan MEATLife
da xuat sc nam trong Top 10 thwong hiéu — san pham dwoc tin dung nhét Viét Nam theo két qua binh
chon clia Thei Bao Kinh Té Viét Nam, déng thdi Masan Meatlife ciing vinh dw dat gidi TOP 50 céng ty
gia tri do Forbes binh chon nam 2020.

Tém lai, gian lao thir thach cdia mot nam 2020 vo cung dac biét da giup chung toi trwdng thanh, manh
mé, va c6 gia tri hon. Chung t6i tiép tuc phat trién nén tang chién lwoc dé tré thanh cong ty tiéu dung
co6 thuwong hiéu — v&i s lién két doc dao gitra nha san xuét va cac nha ban 18 hién dai c6 quy mé réng
khap nhuw VinMart, VinMart+ cung cac hé thong siéu thi khac nhi Coopmart, Big C, Lotte, . chung toi
ngay cang tién gan hon dén dich phuc vu gan 100 triéu ngwdi tiéu dung trén toan qudc cac san pham
thit an toan, twoi ngon, dinh dwdng, gia ca hop Iy. Nén tang virng vang cua 2020 giup chung toi tién
vao nam 2021 va nhirng nam tiép theo v&i mot niém tin chdc chan vao sw téng trwdng vwot bac xoay
quanh muc tiéu cét I6i y ctia minh.

Trén trong,

Pham Trung Lam

Téng Gidam Péc Masan MEATLife



KET QUA TAI CHINH 2020

Doanh thu thuan (ty déng)

Doanh thu thuan

(ty déng)
16,119
13,977 13,799
2018 2019 2020
Loi nhuan gép (ty dong) va Bién lgi nhuan gop
Lo'i nhuan gop va Bién lgri nhuan gop
(ty dong; %)
16.4% 16.9%
15.0%
2,725
2,097 2,266
2018 2019 2020

N | i nhudn gop Bién lgi nhuan gop



Loi nhuan sau thué phan bbd cho Cé déng cla Cong ty (ty ddng)

va Bién lgi nhuan sau thué

Lo'i nhuén sau thué phan bo cho C6 déng clia Cong ty

va Bién lg'i nhudn sau thué
(ty dong; %)

1.6%
263
0.8%
0.7%
9% 115
2018 2019 2020
B | 0i nhuan sau thué phan bd cho C6 déng cla Cong ty Bién lgi nhuan sau thué
Tong tai san (ty dong)
Tong Tai san
(ty dong)
17,957
14,711
12,782
2018 2019 2020



Sé du tién mat! (ty déng)

Tién va cac khoan twong dwong tién
(ty ddng)

1,636
1,486
1,358

2018 2019 2020

! Bao gdm dau tw ngén han.



CAU CHUYEN CUA MASAN MEATLIFE
Gioi thiéu

Masan MEATLIfe 1& mét trong nhirtng doanh nghiép I&n nhat Viét Nam vé chudi gia tri thit cé thwong
hiéu (4p dung mé hinh 3F “Tir trang trai dén ban &n”), tap trung vao viéc cai thién nang suét trong
nganh dam dong vat cta Viét Nam véi muc tiéu cudi ciing [& mang dén cho nguwi tiéu dung cac san
pham thit truy xuat dwoc ngudn gbc, chat lwong va gia ca hop ly trong thi trwdng thit heo tri gia twong
dwong 10 ty USD.

N&m 2020, Masan MEATLife da ban gan 1,4 triéu tan thirc &n chdn nudi théng qua mang lwdi phan
phdi v&i hon 2.500 dai ly va 13 nha may trén toan qudc. Nhd 4p dung mé hinh xay dwng thuwong hiéu,
Masan MEATLife d4 xay dwng thanh cong thwong hiéu me “Bio-zeem” va nhanh chéng chiém thi phan
dang ké trong nganh thirc an chan nuéi cho heo.

th‘y ngudn tai chinh manh mé t hoat déng kinh doanh thirc &n chdn nudi, Masan MEATLife da phat
trién mo hinh tich hop 3F théng qua viéc dwa vao hoat dong trang trai nuéi heo cdng nghé cao tai Nghé
An va 2 t6 hop ché bién thit tai HA Nam va Long An.

M6t trong nhirng cot méc quan trong nhat cia Masan MEATLIfe la da bwéc dau thiét 1ap dwoc chd
dirng trén thj trwong thit véi thwong hiéu MEATDeli dwoc ra méat & thj tredng Ha Noi va cac ving phu
can vao thang 12/2018, & thij trwdng Thanh phd H6 Chi Minh va céac tinh 1an can vao thang 09/2019,
mang dén cho ngwi tiéu dung san phdm thit mat twoi, ngon va an toan dwoc san xuét theo cong nghé
chau Au. Ngudn nguyén liéu heo dwoc chan nudi tai chinh trang trai cia Masan MEATLife ho&c tr nha
cung cap theo tiéu chuan kiém soat dich bénh khét khe, d@m bao an toan sinh hoc véi nguédn thirc an
chan nuéi chat lwgng cao hoan toan khdéng cé hormone ting trwdng, khang sinh, hay cac chat cdm
khac. San pham dwoc phan phdi tai hé thdng siéu thi VinMart, VinMart+, Co.opmart, Co.opXtra, BigC,
cac hé théng siéu thi khac, cac ctra hang MEATDeli va cac dai ly thwe phadm.

Viéc ra mat san phdm MEATDeli da chinh thirc danh dau sy gia nhap ctia Masan MEATLife vao thi
tridng thit heo cé quy mé twong dwong 10 ty USD, day la thj trwong con phan manh nhwng dang phat
trién do nguoi tiéu dung dang cé nhu ciu vé san pham an toan va twoi ngon. DPau tw vao chudi 3F
chinh la cam két ctia Masan MEATLife mang lai “thit an toan, twoi ngon va gia ca hop ly cho nguoi tiéu
dung Viét Nam moi luc moi noi”.

Masan MEATLife cling da chinh thi/c mé& réng hoat dong sang thi triwdng thit ga théng qua viéc gép
vbn 51% vao Cong ty C6 phan 3F VIET vao thang 11 ndm 2020. 3F VIET la mét trong nhirng cong ty
dau tién cha ngwoi Viét trién khai mé hinh Feed — Farm — Food dé hién thwc héa y twéng “tr trang trai
dén ban an”, day sé la diém khéi dau dé Masan MEATLife m& rong danh muyc cac san pham thit gia
cam.

Chung t6i dat muc tiéu la va dwere cong nhan la nguwoi dan dau trong viéc cung cap nhirng giai
phap dam ddng vat c6 thwong hiéu trén toan chudi gia tri cho moi ngwei, moi gia dinh, moi
ngay tai Viét Nam bang viéc nang cao hiéu suat ngang tam quoc te.

chang toi la doanh Tam nhin cha chdng t6i day | Chung t6i dat muc tiéu dat

tham vong nhuwng ciing rat don | 10% thi phén thit heo

nghiép v&i néntang | . . A
gian: "Cung cap nhtrng san trong thi trwong cé gia tri 10 ty

cung Cép thit tich | pham thit ngon, an toan va gia USi

ca hop ly cho mdi va moi bira

hop dau tién tai viet

an cla ngwoi tiéu dung Viét
INETgl




Chién lwgc cta chang téi 1a chuyén dbi tinh trang kém hiéu qua cta chudi gia tri thit c6 quy md 30 ty
USD (bao gém céc loai thit) bang viéc xay dwng nén tdng cé thwong hiéu va nang suat cao 3F - “Tw
trang trai dén ban &n”. Mé hinh 3F la diéu bat budc dé ching toi cé thé kiém soat chat lwong va chi phi
nham cung cép san pham thit c6 gia hop ly (hién ngwoi tiéu dung Viét dang phai tra sé tién gap doi
ngwdi My khi mua thit tinh trén dau ngwdi), va dap ng nhu cau ngay cang cao cho cac san pham thit

sach va truy xuét dwoc ngudn géc.

Thic an chdn nuéi 1a diém khéi dau cta chang tdi vi mang nay chiém 33% nang suét trong toan bod
chudi gia tri dam dong vat. Chung téi da nhanh chéng tré thanh doanh nghiép hang dau trong mang
thirc an gia suc bang viéc ap dung mé hinh “dat ngudi tiéu dung lam trong tam”. Chung t6i thuéng
xuyén gdp g& ngwdi ndng dan dé tim hiéu dwoc nhu ciu cda ho, tir d6 ap dung cong nghé hang dau
thé gi¢i dé phat trién nén nhirng san pham dét pha, va dap ¢ng nhirng nhu cau Ién chua dugc théa
man cla ngwdi néng dan ciing nhuw tang ndng suét. Ching t6i xay dwng thwong hiéu manh dau tién
trong nganh thirc an chan nubi Bio-zeem va da gianh dwogc s tin nhiém clia nguwdi néng dan. Chang
t6i cling dang ap dung cach thirc nay xuyén subt chubi gia tri d& phat trién cac san pham thit cé thwong

hiéu dé phuc vu gan 100 triéu nguwoi tiéu dung Viét.

QUua trinh chuyén dbi cia Masan MEATLife tir mdt c6ng ty thuan san xuét thire &n chan nudi thanh mot
cbng ty san xuat thit va thit ché bién cé thwong hiéu hang dau da cé tién trién vuot bac trong ndm 2019
bang viéc gidi thiéu ra thi trwong thit sach MEATDeli & hai dau dat nwéc: Ha Noi, Thanh phé H6 Chi
Minh va cac khu vue lan can. Ké tr khi MEATDeli c6 mét trén thi trwéng, ching téi da tré thanh doanh
nghiép hang ti€u dung nhanh cé thwong hiéu, nhw vay sé€ khéng con rui ro tang trwdng theo chu ky ma
thay vao dé bao dam co6 dwoc ty suét loi nhuan bén virng. Trong mét thj trwéng phan manh va chua
¢6 thwong hiéu, chién lvgc déc dao nay sé gilp ching t6i tang thém thj phan va tré thanh céng ty hang

dau trong chudi gia tri thit.

Chung toi thay déi toan dién

linh viwc dam d6ng vat béng

viec ap dung cach tiép

can “Pat ngwoi tiéu
dung lam trong tam”

Xuyén suét chudi gia tri




Nén tang cho sy tang trwéng

Masan MEATLife s& hitu mdt mé hinh kinh doanh ddc dao dé cé thé khai mé tiém ndng chubi gia tri
dam déng vat tai Viét Nam. Thong qua viéc ra mét thit mat mang thwong hiéu MEATDeli vao cubi ndm
2018, ching tdi tré thanh doanh nghiép véi nén tang chudi gia tri thit tich hop dau tién va hang dau tai

Viét Nam béng viéc tap trung vao cai thién nang suét trong toan bod chudi gia tri.

Dé thye hién dwoc didu nay, ching téi da dau tw manh mé vao nén tang hoat déng bao gdm: thwong

hiéu manh, déi m&i sang tao, nha may san xuat hién dai bac nhat va quan trong nhat la nhan suw.

THYC THI THUONG HIEU MANH

HE THONG HIEU OUA
poOI MO PHAN PHOI

Nhan biét thwong

Nhan Iyc gidi

SANG TAO Hién dién san pham + hiéu

+

Th&u hiéu nguoi tiéu

Cai thién nang suét +
chan nubi
+

Do phu lon dung Thuwong hiéu dugc

+ + nhé dén dau tién

Lién tyc cai tién san
pham thit mat

Kinh nghiém quéc té

Dich vu tbt

Chung t6i da thanh cong trong viéc ap dung mé hinh xay dwng thwong hiéu nhw hang tiéu dung nhanh
cho chudi gia tri thit. Ndm nam sau khi ra mat, sdn phdm mang thwong hiéu Bio-zeem hién dang chiém
38,6% doanh thu cta thirc an chan nudi (khéng ké thirc an cho thuy san). Ké tir khi dwoc tung ra vao
thang 7/2015, Bio-zeem da tr& thanh thwong hiéu manh dau tién trong linh ve thire &n chan nudi véi
ty 1& nhan biét sdn ph&dm lén dén 90%. Chuing t6i 1a cong ty Viét Nam dau tién trong nganh c6 cach tiép

can xay dwng thuong hiéu theo hwéng hang tiéu dung nhanh (FMCG).

Stre manh thwong hiéu cla Bio-zeem con dén tiy viéc Cong ty tap trung vao viéc cung cap cac goi giai
phéap toan dién cho ngwdi chan nudi nhw cung cap hd tro ky thuat, t6 chire cac chwong trinh tap huén,
cung v&i cac chwong trinh dung thdé s&n phdm. Bio-zeem 1a mét thwong hiéu me cho nhiéu san pham
cta ching t6i, va chiém dén 70% doanh thu cia dong thirc an cho heo. Strc manh thwong hiéu Bio-

zeem con thé hién & kha nang tang trwdng thi phan thirc &n chan nudi (khéng tinh trai gia cong).

T cudi nam 2018, ching t6i da gidi thiéu san pham thit heo mat mang thuwong hiéu “MEATDeli”, san
pham thit ngon, an toan va truy xuat dwoc ngudn gbc cho nguwdi tiéu dung. Ching tdi da &p dung mo
hinh xay dwng thuwong hiéu nhw hang tiéu dung nhanh (FMCG) cho MEATDeli. Chung t6i la céng ty
dAu tién trong nganh thit twoi phat quang céo trén TV. Hai nam lién 2019 va 2020, ngay sau khi c6 mat
trén thij trwdng, thit MEATDeli - Cong nghé thit mat Chau Au cla Masan MEATLife da xuat sdc nam
trong Top 10 thwong hiéu — san phdm dwoc tin ding nhét Viét Nam theo két qua binh chon clia Thoi
B&o Kinh Té Viét Nam.



San pham Bio-zeem sé khong thé thanh céng néu khdng co phat kién sang tao va mang lai loi ich thiét
thwe cho ngudi ndng dan. Cac phat kién cta ching téi dwoc phat trién bdi Masan Institute of Nutri-
Sciene (“MINS”), day la trung tdm nghién cru va phét trién san phdm (“‘R&D”) cia Masan MEATLife.
Doi ngli chuyén gia MINS day tam huyét cta ching t6i lam viéc khéng mét mai nhdm kham phéa nhirng
bwdc tién khoa hoc mai trong linh vie thire &n chan nuéi, phéi gibng va trang trai. Ching tdi thwdng

xuyén di khdo sat thi trieorng va kiém tra san pham tai trang trai cho tt ca san phadm cta chang toi.

Cu thé hon, cac san phdm mang thwong hiéu Bio-zeem clia ching t6i déu chra hé enzyme Bio-zeem
gitp tang cudng stre dé khang va cai thién ty 1é chuyén ddi thirc an (“FCR”) rd rét. Thanh qua nay dén
t sw hop tac gitra ching tdi véi cac déi tac va nha cung cép hang dau tir chau Au.

Théu hiéu cac méi nguy hai tir viéc lam dung chat khang sinh, ching téi 1a cong ty dau tién trong nganh
tai Viét Nam da loai bd hoan toan cac chét khang sinh c6 trong cac san pham thirc &n chan nudi. Véi
né luc tlr cac chuyén gia MINS, ching tdi da thanh cong trong viéc gitr nguyén nang suét, strc khoé

cho gia suc, ddm bao chét lwong thit va tang sirc d& khang ma khéng dung khang sinh.

Cam két ddi m&i sang tao va lam nhirng diéu khac biét con dwoc thé hién trong viéc phat trién trang
trai chan nudi heo cédng nghé cao cla chang toi tai Nghé An. Day la trang trai c6 quy md I&n nhét cha
tinh. Chuing t6i da ap dung cong nghé tién tién nhat d& quan ly viéc cho &n, nhiét d, anh sang, murc
tiéu thu ndng lwong va x& Iy chat thai cho toan bo trang trai.

Chung tdi cam két cai thién nang suét trong nganh dam déng vat cta Viét Nam béng tich hop hoan
toan chudi gia tri dam déng vat nham mang lai sdn pham thit mat, twoi ngon, gia ca phu hop dé cho

mam com cla ngudi Viét thém da day.

Trong mang ghép cudi cuing cla chudi 3F, Masan MEATLife tw hao mang dén cho nguoi tiéu ding san
pham thit mat dau tién tai Viét Nam — MEATDeli va x4c 13p tiéu chudn méi vé an toan va twoi ngon cho
céc san pham thit. Ching t6i da ap dung quy trinh va giai phap ddc dao véi cong nghé Oxy Fresh 9 va
dap tng tiéu chuan toan cau BRC v& an toan thwc pham dau tién va duy nhat & Viét Nam trong linh
vie thit twoi cho dén thei diém nay. Ching t6i da dwa ra thi trieong san pham thit mat - moét sdn pham
hoan toan mai tai Viét Nam. Thit mat MEATDeli dwoc Iwu trlr va phén phéi trong hé théng kho va van
chuyén lanh & nhiét dd vang 0-4°C. Diéu kién van chuyén va bado quan nay han ché vi sinh vat phat
trién va git hwong vi tw nhién, twoi ngon cho san pham. Thit heo méat c6 han s dung dai hon san
pham thit &m truyén théng ma van dam bao tiéu chuan chat lwgng. Cach thirc san xuét, bao quan va
kinh doanh thit mat nay da rat phd bién va dwoc chuan héa trén thé gi¢i nhung chwa tivng duoc ap

dung tai Viét Nam.

Chung t6i s& hiru mét mang lwéi phan phédi thire &n chdn nuéi rong khap Viét Nam véi hon 500 nhan

vién ban hang phuc vu 2.500 dai ly trén toan quéc, phan 1&n 1a cac dai ly déc quyén.

Chung t6i dang tai ciu trac hé théng phan phdi dé cé thé phuc vu ngudi chdn nuéi toan quéc tbt hon

v6i chi phi tdi wu. Ching téi khéng chi phan phdi sé&n pham réng khap théng qua quy mé cua hé théng
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ma con nang cao doanh thu thé hién qua viéc la dbi tac toan dién cta ngwdi chdn nudi, mang dén giai
phap hé tro k§ thuat va kha ndng tré thanh nha cung cip heo hoi cho MEATDeli phu thudc vao kha
naéng dap ng cac tiéu chuén chét lwong khat khe. Khi cac nganh tiép tuc hop nhét, cac trang trai 16n
sé tiép tuc can cac gidi phap tinh vi hon va chdng t6i tin rdng mé hinh 3F cda ching tdi s& mang lai loi

thé canh tranh dang ké.

San pham MEATDeli dwgc phan phdi & hon 1.600 diém ban tai hé théng siéu thi VinMart, VinMart+,
CoopMart, CoopXtra, BigC, cac hé thdng siéu thi khac, cac clra hang MEATDeli va dai ly thwec pham.
Dv dinh dén cudi 2021, tdng sb diém ban MEATDeli cGa ching toi sé 1én dén gan 4.200 diém.

Chung t6i van hanh 13 nha may san xuét thirc 8n chan nudi c6 tiéu chuadn hang dau & khap Viét Nam.

Tdng cong suét dén cudi ndm 2020 dat gan 3,3 triéu tAn/ndm.

Chung t6i da xay dwng va dwa vao van hanh trang trai nu6i heo ky thuat cao tai tinh Nghé An - MNS
Farm Nghé An. Trang trai dwoc thiét ké dé& dadm bao hiéu qua quan ly va dam bao chét lwong trong
toan bd quy trinh nudi heo. LA mét phan cla chudi 3F tich hop, trang trai dwoc quan ly dic biét dé
ngdn ngra bénh ciing nhw cai thién strc khde ngudn heo va an toan thwc pham lién quan dén tiéu thu
thit heo. Tiéu chuan ca quy trinh nudi heo nay twong dwong véi tiéu chudn quan ly trang trai heo qudc
té va tuan tha tieu chudn GLOBALG. A. P. Toa lac trén mot khu dat rdng hon 223 hecta va cach xa khu
dan cw, trang trai dwoc tach biét véi bén ngoai dé& dam bao didu kién an toan sinh hoc nghiém ngat
nham giam thiéu céc rii ro tir dich bénh nhw 1& mém long méng (FMD), dich ta lgn chau Phi (ASF).
Chuing t6i con xay dwng hé thdng x& ly nwédc thai theo tiéu chuadn qudc gia nhdm nang cao an toan
sinh hoc va bdo vé méi trweng. Khi di vao hoat ddng hoan toan, trang trai tai Nghé An c6 cong suét
250.000 heo hoi méi ndm. Quan trong hon, trang trai nay con l1a mé hinh kiéu mau va nhan réng mo
hinh nay cho céac trai khac dé tré thanh nha cung cap nguyén liéu cho chudi gia tri thit cia Masan

MEATLife dap (ng tiéu chuan dau vao cao clia Masan MEATLife.

Vao thang 12/2018 va thang 10/2020, ching tdi da dwa vao van hanh 2 té hop ché bién thit tai Ha Nam
va Long An véi cong nghé va thiét bi hién dai nhap khau tir chau Au va dwoc cac chuyén gia quéc té
giau kinh nghiém 1ap dat va giam sat. Heo dwoc lam ngéat bang khi CO- - phwong phap giét mé nhan
van nhét, sau d6 dwoc x& ly va lam lanh nhanh dé ngan chan sy phat trién cla vi khuan trén thit. Tiép
theo, heo dwoc lam mét va tri trong 24h & nhiét d6 vang 0 - 4 do6 C dé tang hwong vi va két ciu cla
thit, ddng thoi gil tron dinh dwdng va dat tiéu chuén vé sinh. Ké tiép, thit dwoc pha léc, déng géi va
van chuyén trong subt nhiét dd nay dén nguwdi tieu dung cubi cung tai cac diém ban hang dé dam bao
thit sach va twoi ngon. Quy trinh nay vira tuan tha tiéu chuan quéc gia TCVN 12429-1:2018 vé thit mat
vira tuan tha nghiém ngét tiéu chuan BRC — tiéu chuan toan cau vé an toan thwc phdm. Méi té hop co
cbng suét 1,4 triéu con/nam, twong dwong 140.000 tAn/ndm. Hai dy an c6 tdng mirc vén dau tw hon

3.000 ty déng va dwoc xay dwng trén 10 hecta & mdi td hop.

Hai t6 hop ché bién thit tai HA Nam va Long An gilp ching t6i tung ra thanh céng s&n pham thit heo
mat dau tién tai Viét Nam — MEATDeli. Thit heo mat dwoc lwu triy va phan phéi trong hé thdng kho va

van chuyén lanh 0-4°C xuyén subt dén tay ngudi tiéu dung. Diéu kién van chuyén va bao quan nay
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han ché vi sinh vat phat trién va gitr hwong vi tw nhién, twoi ngon cho san phdm. Thit heo mat c6 han

st dung tlr 2 - 9 ngay, tuy thudc vao tirng loai san pham va quy cach déng goi

Trong giai doan 1, ca hai té hop ché bién thit tai HA Nam va Long An sé& san xuét thit sach MEATDeli
theo cong nghé thit mat Chau Au véi quy mé 280.000 tAn/ndm. Ngoai thit mat, nha may con san xuét,
ché bién cac san pham tir thit mat nhw gio cha, xtc xich va cac san phadm khéc tir thit, quy mé 30.000

tAn/nam.

Trong mét mai trwdng kinh doanh thay déi nhanh chéng, ching t6i nhan ra tdm quan trong cla viéc
xay dwng nén cac nha quan ly tai ndng, linh hoat va quyét doan, déng thdi tao mét méi trwdng lam viéc

gan két, noi ma moi nhan vién déu cé co hoi dé thanh cong.

Tai Masan MEATLife, ching t6i xem hon 3.000 can bd nhan vién la tai san quy nhat. Coéng ty dwoc
dan d&t b&i nguyén quan ly cap cao tai cac cong ty Masan Consumer, Cargill, Nestle va Unilever. Cac
nha quan ly cGa ching tdi c6 kinh nghiém quédc té va thanh cong trong viéc xay dwng va tai cau trac

cong ty tai cac thi trwng méi nébi.

DPdng hanh véi ddi ngti quan ly 13 ddi ngl nhan vién tré, c6 tAm nhin va vé cling linh hoat, cé thé tao ra
thay déi bdng viéc dwa ra cac phat kién méi va hién thwe hoa cac sang kién kinh doanh nay, qua dé
dem lai loi nhuan cao nhét cho ¢ déng. Chung téi [a mot ddi ngd cé tinh than khéi nghiép va c6 kha

nang quan ly rai ro va cé thanh tich thwe hién ké hoach kinh doanh hiéu qua.

Thoéng qua ddi ngli chuyén nghiép nay, ching t6i da chuyén dbi thanh coéng tir cong ty san xuét thirc
&n chan nudi ndi dia Ién nhét tré thanh nén tang san xuét thit tich hop dau tién cta Viét Nam dé phuc

vu tét hon cho gan 100 triéu ngwdi tiéu dung Viét Nam.

12



BAO CAO PHAT TRIEN BEN VNG

Doing Well by Doing Good

Masan MEATLife da d& ra mot s& ménh, d6 la: “Cung cap nhirng san pham thit ngon, an toan va

gia ca hop ly cho méi va moi bira &n cta ngwei tiéu dung Viét Nam.”

V6&i st ménh dé, nhirng diéu ching téi dang lam khong chi la cong viéc ma con |a trach nhiém: phung
sy va gop phan cai thién doi sdng ctia hang triéu ngwoi Viet Nam. Cau chuyén vé phat trién bén virng
khong thé thiéu sy song hanh cla phat trién, mang lai gia tri cho d&i séng xa hoi, déng gép vao cong
dong dia phwong va chung tay bao vé méi triwdng. Ching téi phung sy ngudi tiéu dung véi ly tuédng
that sy va mang dén nhirng déng gép y nghia cho sy phat trién kinh té xa hoi ctia Viét Nam, chi khéng
chi la quan tam dén tai chinh. Dé l1am dwoc didu do, chung téi phai ¢ chién lwoc dé ting trudng bén

virng.

Phat kién méi trong phat trién san pham

Vui long xem trong muc “Déi méi sang tao — Masan Way” trong phan “Cau chuyén cta Masan
MEATLife”.

Thu mua c6 trach nhiém

Phan I&n cac nguyén liéu dung dé san xuét cac sdn pham cua ching tdi la néng san da qua ché bién.
Débi v&i cac loai nguyén liéu c6 mirc gia bién dong manh, chang téi thuwdng xuyén theo dai thj trwong
va chon thoi diém mé thau thich hop dé c6 thé chét mua véi mire gia tét. Doi véi cac loai nguyén liéu
c6 mure gia &n dinh, ching t6i thuwdng ky hop ddng mua dai han véi nha cung cap. Chi phi nguyén liéu
nhap khau trong nhirng nam qua chiém khodng 80% téng chi phi nguyén vat liéu dwoc s dung (bao
gdm cé nguyeén liéu nhap khau tryc tiép tr ngudn nguyén liéu nuwéc ngoai va ngudn nhap khiu mua ti

cac nha cung cép trong nwéc khi dwoc chao ban gia thap).

Dé& dam bao chét lvgng ciing truy xuat dwoc ngudn gbc nguyén liéu nhap khau, ching téi yéu cau cac
nha cung cap dap (ng day di ho so xuét khdu nhuw: chirng nhan xuét x&, chirng nhan chat lwong,
kiém dich, hun trang (néu cd)... C4c nha cung cp nguyén liéu san xuét trong nwéc thi can cé gidy
ching nhan an toan vé sinh thuc pham hodc gidy phép Iwu hanh... Déi véi cac nguyén liéu da qua ché
bién, cac nha cung cép can dap &ng thém céac chirng chi ISO, GLOBALG.A.P., GMP... C4c nha cung
clp dat chat lwong trong thdi gian dai dwoc coi la "nha cung cép uy tin" va sé dwoc gilr lai trong “danh

sach nha cung cap” dé tiép tuc cung cip hang héa cho Cong ty.

Thanh phan nguyén liéu chd yéu trong thanh phdm ctia Masan MEATLife gdm c6 b&p, cdm gao, cam
mi, banh diu dau nanh, khé dau hat cai va bét thit, bdt ca dwoc mua cé trong 1an ngoai nwéc. Banh
dau dau nanh va bép dwoc nhap khau ti nhiéu nwéc trén thé gidi dwa trén co sé danh gia chéat lwong
va gia ca clia cac nha cung cap uy tin hang dau thé gidi. Trong d6, cdm gao, cam mi chi yéu s dung

ngudn tlr cac nha may xay xat trong nwéc.
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Cac ngudn nguyén liéu cha chang t6i dwoc kiém soat chat ché vé sb lwong 1an chat lwong. Cac nha
kho cla chung tdi dwoc vé sinh va kiém tra thudng xuyén, va cac s&n pham cla ching t6i dwoc quan

ly chat lwgng nghiém ngat béi doi ngl QA, QC giau kinh nghiém.

An toan lao déng

Chung t6i dam bao chét lwong cudc sdng cho toan thé nhan vién. Ching téi cé trach nhiém cung cap
cho nhan vién céc thiét bi bao ho lao ddng, cac bién phap gitr an toan va vé sinh noi lam viéc va diéu
kién lam viéc thodi mai. Chang t6i cling thuwéng xuyén thwe hién huan luyén d6i ngl nhan vién vé cac
hanh vi phti hop an toan lao déng cho ban than va cho ngudi khéc, va ap dung kién thirc nay trong

cudc sébng hang ngay.

Masan MEATLife ludn nghiém ttc thwc hién viéc danh gia cac tac dong dén maéi trwérng ngay tir khi 1én
ké hoach cho bat ky dw &n kinh doanh méi nao, nham dam bao céc té hop san xuét dap (rng day du
céc tiéu chudn v& mai trwdng bén canh céac tiéu chudn nghiém ngat vé chét lwong san pham. Vi thé
chung t6i luén c6 phwong an bao vé méi trwong phu hop trwde khi thiee hién dw an. Trong qua trinh
san xuat, nwéc thai sinh hoat va nwéc thai tlr qué trinh san xuat dwoc thu gom vé nha may x& ly nuwéc
thai clia cac td hop san xuat MNS Meat Ha Nam, MEATDeli Sai Gon. Hé thdng x& Iy nwéc thai dwoc
thiét ké nham cam doan nwéc thai sau khi xr Iy dat chat lwong loai A theo QCVN 40/2019-BTNMT - la
tiéu chuan nwéc thai khat khe nhét cda Viét Nam - trwde khi thai vao hé thdng thu gom nwéc thai tap
trung cGa khu céng nghiép. Bén canh d6, MNS Meat Ha Nam da &p dung va van hanh hé théng 1SO
14001, ISO 45001 vé moi trwéng va da hoan thanh danh gia vao thang 12/2020 va nhan gidy ching
nhan vao thang 3/2021. T6 hop san xuit MEATDeli Sai Gon di vao van hanh chinh thirc vao thang
10/2020 va da td chirc danh gia bén ngoai vé ISO 14001, ISO 45001 vao thang 3/2021 b&i Don vi
Intertek; dw kién sé& dat chirng nhan ISO 14001, 1SO 45001 vao cubi thang 4/2021.

Dau nam 2019, trang trai MNS Farm Nghé An dwoc cip gidy chirng nhan GLOBALG.A.P. vé viéc hoan
thanh céc tiéu chuan trang trai dwoc cong nhan qudc t& danh riéng cho Thwc hanh san xuét néng
nghiép tét. Trang trai con c6 hé thdng phat dién tir ngudn biogas gilp tw dap ng ngudn dién cho hoat
déng cla trang trai. Trang trai chan nudi heo k¥ thuat cao MNS Farm Nghé An ciing dwoc dau tw hé
thdng x& ly nwéc thai hién dai nhdm dadm bao hoat ddng bén virng cda trang trai tuan tha cac tiéu
chuén quéc gia vé mai trweong. Tai day, MNS Farm Nghé An da dau tw hai hé théng x& ly nwéc thai co
kha nang xt ly lén dén 4.000 m3 nwéc thai chan nudi mot ngay, dong thoi tao ra mét lwong khi biogas
dwoc sir dung cho muc dich phat dién nham phuc vu cho hoat ddng sén xuét cla trang trai. Cong ty
da tién hanh ldy mau quan trdc méi trwdng dinh ky cho thdy nwéc thai sau phan tich dat cét B theo
QCVN 62-MT:2016/BTNMT - theo dling Bao cao danh gia tac dong Méi trwvong (BTM) dwoc phé duyét.
Tuy theo muc dich tai s dung ma nwéc thai sau khi x& ly dwoe dwa qua hé théng x& ly cap 2 truwéc
khi dwa vao tai str dung, cam doan tai st dung 100% cho t4t ca cac hoat ddng nhw heo ubng, nwéc
lam maét; vé sinh chudng trai, ngam ham va twdi cay, nhd dé cét gidm téi da nhu cau s dung ngudn

nwdc ngam quy gia.
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Nang lwong sach va téi tao

Tai Masan MEATLife, nhdm tiét kiém nang lwong, chang téi tang hiéu suét 15 hoi va may nghién va
chuyén sang str dung béng dén LED. Trang trai chdn nudi heo cdng nghé cao cia MNS Farm Nghé
An dwoc xem |a tién tién nhat Viét Nam trong bdo vé mai trwéng vi ¢6 kha nang tw san xuét biogas tw
quaé trinh s@n xuét va tw cung cap dién cho van hanh trai. Dau ndm 2019, MNS Farm Nghé An da dwoc
ching nhan dat chudn GLOBALG.A.P. do da dap trng bo tiéu chuén trang trai dwoc qubc té cong nhan

danh riéng cho Thuc hanh néng nghiép tbt.

Trinh d6 S6 lwong Tylé
Trén Dai hoc 46 1%
Pai hoc/Hoc vién 1520 36%
Cao dang 415 10%
Trung cap nghé&/Chrng chi nghé 436 10%
Trung hoc phé théng 631 15%
Trung hoc co s& 890 21%
Khac 289 7%
Téng cong 4.227 100%

Ghi chl: Phén I6n nhan vién cé bang trung cép hoéc thdp hon dang lam viéc tai cac nha may, nha kho hodc céc diém ban hang,
la tai xé hodc nhan vién tap vu.

Masan MEATLife c6 tdng cong 4.227 nhan vién, trong d6 hon 700 nhan vién gia tdng dén ti viéc sap
nhap mét don vi thanh vién méi la Cong ty C phan 3F VIET. Chang t6i tw hao la mét trong nhirng noi
lam viéc nang dong nhét tai Viét Nam, noi ma méi ngwdi déu cé co hdi tot hon ngay hém qua cla
chinh minh. Piéu nay dén tlr viéc cong ty ludn tao diéu kién thac day ho tién bd théng qua deo dudi
thwe hién muc tiéu cla tirng c& nhan, trach nhiém va s tw chi cda tirng cong viéc va dw &n ma méi

nhan vién duwoc thwce thi.

Ly twédng cla ching t6i 1a nang cao déi sdng vat chat va tinh than cho ngudi Viét Nam, ma trwéc hét
la phai bat dau, l1am tét nhiém vu nay cho tirng can bd cdng nhan vién, tlr 6 méi ngudi cd gang hét
minh céng hién trong lao ddng va gan bé lau dai véi cong ty, gop phan nang cao gia tri thwong hiéu va
van héa doanh nghiép. Trach nhiém cla ching tdi la mang lai thu nhap én dinh va duy tri viéc lam cho
lwc lwong can bd cdng nhan vién hién hiru. Chang téi da va dang sén sang véi cac ké hoach huén
luyén dai han nhdm chudn bj cho cac nhan vién gidi mét hanh trang virng chac dé tré thanh nhixng nha

lanh dao twong lai théng qua cac chwong trinh dao tao thuwdng xuyén va lién tuc.

Chung tdi ludn ludn khuyén khich nhan vién nhin vao van dé& mét cach khéac biét, tv d6 nhan ra kha
néng cla ho va tao didu kién phat trién tdi da dbi véi ngudn nhan lwc. Bang viéc sang loc k§ va dat
niém tin vao thé hé tré nang dong, d6i ngl nhan vién cdng ty dwoc tao co hdi trdi nghiém va ddi mat
v&i nhiéu thach thire, giey day ho cé thé 1am viéc véi sw ty tin, doc lap va day trach nhiém, ludn mang
trong minh tinh than kh&i nghiép, sw sén sang dan than va khéng ngai bi danh gia khi dwa ra cac y

twdng méi. Chang téi hiéu réng sw tang trudng chi cé thé dén t&» sw 6n dinh va thoai mai vé vat chét,
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tinh than 1an cdm xuc cla tat ca cac nhan vién & tat ca cac bd phan trong Cong ty, tr d6 nhan vién

chiing t6i m&i c6 thé cdng hién tri lwc va tai nang cho cdng ty cling nhw thic day sy gan két néi bo.

Chung toi dé cao viéc dam bao ché dd phuc loi xtrng dang va viéc twdng thwdng nhan vién mét cach
céng bang, hop Iy véi nang lwe thwe thu va mire déng gop, sang tao ctia ho cho sw phét trién ctia Cong
ty. Chinh vi diéu d6, Chung t6i xac dinh nhitng nhan vién gidi nhét, tiém néng nhat clGa chung t6i ciing
ddng thoi chinh 1a nhitng cb déng ctia Cong ty, diéu nay khuyén khich sw céng hién hét minh, gép

phan nang cao hon niva tinh than doanh nhan va tdm nhin dai han.

Chung t6i cha trong vao viéc td chivc tap huan cho can bd cong nhan vién dé ho cai thién ky néng va
kién thirc chuy@n mén theo dinh ky hdng thang, hdng ndm trong tirng bé phan khac nhau tai cac nha
may. Trong ndm 2020, mé&c du bi han ché b&i dich COVID-19 nhwng bén canh cac khéa huén luyén
kién thirc chuyén mén nang cao ciing nhuw k§ ndng mém cho cac cdp bac quan ly, ching toi ciing da
t6 chirc nhiéu khod huan luyén can thiét lién quan dén so cap clru va phong chay chiva chay theo quy
dinh cla Luat va cac khda khac theo yéu cau cép thiét cta cong viéc cho hon 3.000 can bd céng nhan
vién tai cac nha may. Ngoai ra, ching t6i ciing khuyén khich nhan vién ctia minh tham gia cac hoat
doéng thién nguyén, quyén gép va tham gia cong tac ciru tro ddng bao I lut mién Trung, phat qua Tét
cho nguéi nghéo & mét sb dia phwong ma théng qua cac hanh dong y nghia do, thic day hon sy gan

két va nang cao tinh than doan két cta tat ca nhan vién ching toi.

Bén canh d6, ndm trong khudn khd ctia chinh sach phic loi x& hoi, ching tdi con mua thém bao hiém
strc khde va bao hiém tai nan cho tat cd can bd céng nhan vién ngoai nhirng khodn déng bao hiém
chép hanh theo Luat dinh; ddng thoi, chap hanh théi gian 1am viéc, gid nghi gidi lao va sé ngay nghi

phép trong nam cho cac can bd céng nhan vién theo quy dinh trong B luat Lao dong.
Giai thwdng

M6t lan niva, si’c manh cta thwong hiéu MEATDeli dwoc khéng dinh, ngay 17/12/2020, Masan
MEATLife tw hao dwoc binh chon 1a mét trong 50 thwong hiéu gia tri nhat Viét Nam nam 2020 do
Forbes Viét Nam cong bé. Truwédc dd, vao ngay 10/09/2020, tap chi Feed Strategy da céng bd Top 129
doanh nghiép san xuét thirc &n chan nuéi I&n nhat thé gidi ndm 2019 dwa trén san lwong va Masan

MEATLife vinh dw xép thi 54 va 1a doanh nghiép Viét Nam duy nhat nam trong danh sach nay.
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BAO CAO CUA BAN PIEU HANH

Xay dwng nén tang 3F dang cap thé gi¢i dé phung sy nguoi tiéu ding

Viét Nam

Hanh trinh cia Masan MEATLife ciing chinh 1a hanh trinh phung sw ngui tiéu dung. D& dap ng nhu
cau cla nguwdi tiéu ding vé cac san pham an toan va tdt cho strc khde, Masan MEATLIfe da dwa ra thi
trwdng cac san pham thit cé thwong hiéu, co thé truy xuét dwoc ngudn gbe, twoi ngon, an toan véi gia
ca hop ly. T ndm 2015, Masan MEATLife d& bat dau xay dung chudi gia tri tich hop hoan chinh ti

th&rc &n chan nudi cho dén thit cé thwong hiéu.

N&m 2020 danh d4u cot mébe quan trong niva trong hanh trinh phat trién ctia Masan MEATLIfe. Tiép
ndi sy thanh coéng sau khi ra m&t MEATDeli tai Ha N6i ndm 2018, va tiép tuc dwa san pham thit méat
nay dén thi trwdng phia Nam trong ndm 2019, Masan MEATLife da dwa vao van hanh mot td hop ché
bién thit tai Long An, va chinh thirc mé réng hoat déng sang thi trwéng thit ga théng qua viéc gop vén
51% vao Cong ty C phan 3F VIET vao thang 11 nam 2020.

Puoc khdi cong xay dwng tlr thang 5/2019, véi tdng mirc dau tw trén 1.800 ty ddng, T hop ché bién
thit tai Long An c6 cong suét thiét ké 1a 1,4 triéu con/nam, twong dwong 155.000 tAn/n&m thit méat va
cac san phadm ché bién tir thit mat. Trong khi d6, 3F VIET 1& mét trong nhitng cdng ty du tién clta
nguwoi Viét trién khai mé hinh Feed — Farm — Food dé hién thuwc hoa y twdng “tir trang trai dén ban an”,
day sé |a diém khéi dau dé Masan MEATLife mé& rong danh muc cac san pham thit gia cdm. Khanh
thanh té hop ché bién thit MEATDeli Sai Gon cung véi viéc mé rong hoat dong sang thi trwdng thit gia

cam la cot méc quan trong trong chién lwoc dai han Masan MEATLife.

Bang s lién két doc do gitra nha san xuét va nha ban 1& hién dai c6 quy md rdng khép nhw VinMart,
VinMart+, ching tdi s& phuc vu gan 100 triéu ngwdi tiéu dung trén toan qudc cac san pham thit an toan,

twoi ngon, dinh dwdng, gia ca hop ly.

Nhng nd lwc clia chung t6i da dwoc nguwdi tiéu dung don nhan tich cwe - hai nam li&n 2019 va 2020,
ngay sau khi c6 mét trén thj trwéng, thit MEATDeli - Cong nghé thit mat Chau Au ctia Masan MEATLife
da xuat sic nam trong Top 10 thwong hiéu — san pham dwoc tin dung nhét Viét Nam theo két qua binh
chon cla Thdi Bao Kinh Té Viét Nam.

Tinh dén thang 12/2020, MEATDeli d& c6 mét tai hon 1.606 diém ban c6 bao quan lanh & Ha Noi, TP.
HCM va céac viing phu can. Dy kién sé lwong diém ban bdo quan lanh sé dat gan 4.200 dén cudi thang

12/2021, bao gébm céc ctra hang ctia VCM.

Masan MEATLife dang mé réng danh muc san phadm véi viéc ra mat cac san pham thit ché bién tiy
Quy 4/2019 va sé quyét liét hon trong ndm 2021. Thit ché bién sé Ia nhan td chi lwe gitp thuc day tang

trwdng, khdng chi vé doanh thu ma con vé bién lgi nhuan hoat déng.
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Hién thwc héa tiém nang thit cha Viét Nam

Thit I& thj trwéng gidu tiém ndng Viét Nam — chi riéng thit twoi da cé gia tri khoang 10 ty USD. Tuy
nhién, thi tredng ndy chwa dwoc chudn héa, con roi rac va c6 nhiéu sdn phdm chwa an toan cho st
khée. Day Ia co hoi dé& cong ty thiét 1ap tiéu chudn méi trong tiéu dung thit chat lwong cao, an toan,
twoi ngon v&i gia ca hgp ly cho ngwoi tiéu dung Viét Nam.

Bén canh viéc kinh doanh thit twoi, chung t6i thdy cé nhiéu co hodi d& hop nhat chudi 3F va tham gia
vao linh vuc thit ché bién. Ngay nay, cac san pham thit cé gia tri gia tang va thit ché bién déng gép
duéi 1% vao thi trwdng thit tai Viét Nam. Cac sé&n pham dot pha sé gop phan thic day san lwong tiéu
thy, d&c biét [a & cac ving ndng thén - noi cé hon 70% dan sé sinh sbng. Day ciing la déng lwc thic
day tang trwdng tiéu thu thit & Trung Qudc, khi ma cac nha san xuét cé thé cung cap cac san pham thit
ché bién c6 gia tri gia tang, phuc vu cho nhu cau hang ngay clia ngwdi tiéu ding véi mie gia thap hon

nhiéu so véi thit twoi.

Theo théng ké cla Frost & Sullivan, thit ché bién chiém 25% tdng lwong tiéu thu thit heo tai Trung
Qubc, va dang ting nhanh gap d6i so v&i thit twoi. Chung téi cho rang xu hwéng nay sé dién ra twong
tw & Viét Nam va ching t6i sé la ngudi dan dau thj trwong trong viéc cung cip nhivng san pham dot
phé&, ngon, an toan va gia ca hop ly dén nguwoi tiéu dung.

Hién nay, chudi gia tri thit ciia Viét Nam van con manh mun va quy md nhé. Cé khoang 200 cong ty
kinh doanh thirc &n chan nubi va hon 9 triéu néng hé nhwng cling chi cé khoang 18.000 trang trai c6
quy mé vira va Ién. Nha nwéc da dwa ra nhivng chién lwgc cu thé dé thic ddy nganh nhdm tang quy
mé hoat déng vi quy md sé& mang lai hiéu suét chan nudi cao va gitp tang loi nhuan trong chudi gia tri,

tr d6 mang lai gia thanh hop Iy cho san pham thit.

Chuédi gia tri thit toan cau dang mé ra nhidu co hdi nhwng ciing ¢é nhiéu thach thire. Véi cac hiép dinh
tw do thwong mai sé c6 hiéu lwc trong théi gian téi, thi trweng Viét Nam sé cé nhiéu déi thd nuwéc ngoai
tham gia thj trwong, va sw canh tranh sé tr& nén rat khoc liét. Tuy nhién, van sé cé co hdi cho céac cong

ty trong nwéc nhw Masan MEATLife d& chuyén déi thj trwéng va tao ra gia tri.

Chuédi gia tri thit tai Viét Nam c6 tiém nang tang trwdng rat Ién, tuy nhién sé doi héi cac cong ty can
phai phat trién thi tredng va dan dat thay dbi. Chang t6i tin rang Masan MEATLife sé 1a nguoi dan dau

trong nganh nay va c6 md hinh hoat dong chuan dé dan dat chuyén ddi thi trwedng thit tai Viét Nam.
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Cac chi sb chinh

Chisé 31/12/2020 31/12/2019
Hé sé kha nang thanh toan no

Kha nang thanh toan ng hién tai 0,8 x 1,2x
Kha nang thanh toan nhanh 0,5 x 0,8 x
Co cduvén

Téng no/EBITDA 3,6 x 3,2 x
Téng no/Tong tai sén 0,4 x 0,3 x
S6 vong quay hang tén kho 7,1x 7,9 x
S6 ngay tén kho 51 48
Ty suét kha ning sinh 1&i

ROE 4,8% 2,2%
ROA 3,0% 2, 7%
Doanh thu thuan/Téng tai sén 89,8% 93,8%
Bién EBIT 6,8% 57%
Bién EBITDA 11,7% 11,3%
Bién loi nhuan sau thué 3,1% 2,7%
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Thao luan két qua kiém toan

Doanh thu thuan nam 2020 dat 16.119 ty déng, tang trudng 16,8% so v&i ndm trwde. Mang kinh doanh
thit tich hgp mé réng quy moé va tang trwdng manh mé. Vwot qua cac thach thirc do tinh hinh dich

bénh, mang thrc &n chan nudi tao ra dong tién én dinh.

Mang kinh doanh thit tich hop bao gédm chudi cung trng trang trai cila Masan MEATLife mang lai doanh
thu thuan 2.378 ty déng trong ndm 2020, déng gop 15% vao doanh thu thuan hop nhét ctia Masan
MEATLife, tdng gap 5 lan so v&i nam 2019. Doanh thu mang thirc &n chdn nudi tang trwdng 6n dinh &
mirc 2,8% lén 13.746 ty dong véi dinh hwdng cta Ban Diéu Hanh tap trung thuc day tang trwdng loi

nhuan.

Cudi ndm 2020, Masan MEATLife dau tw gép vén 51% va tich hop thanh céng 3F VIET. Do do, 3F
VIET khéng déng gép nhiéu vao doanh thu thuan ctia Céng ty. Tuy nhién, trong twong lai, véi sw hop
nhat ca nam va tang trwdng hiru co, 3F VIET sé déng gop I&n hon vao doanh thu thuan hop nhét cta
Masan MEATLIfe.

Loi nhuan gdép ndm 2020 ctia Masan MEATLife tdng 20% lén 2.725 ty déng tir 2.266 ty déng trong ndm
2019. Bién lgi nhuan gép nam 2020 dat 16,9%, cai thién 0,5% so vé&i nam 2019 (16,4%). Tang trwdng
trong mang chan nubi va cai thién trong bién lgi nhuan gop clia mang thit tich hop l1a nhirtng déng lwc
chinh.

Chi phi ban hang va quan ly doanh nghiép ting 12% trong nam 2020 lén 1.652 ty dong so véi mirc
1.478 ty ddng trong n&m 2019, cha yéu do chi phi hoat ddng ctia nganh thit trong nam.

EBITDA trong ndm 2020 tang 20,3% lén 1.879 ty ddng so v&i nam 2019, do mang thit tich hop cé sw

cai thién loi nhuan manh mé.

Trong ndm 2020, Masan MEATLife dat mic lgi nhuan sau thué phan bd cho Cé déng ctia Cong ty 263
ty déng, tdng 128% so v&i 115 ty ddng trong ndm 2019, véi bién loi nhuan sau thué phan bd cho Cé
déng ctia Coéng ty nam 2020 ting 1&n 1,6% tr mirc 0,8% trong ndm 2019. Bién loi nhuan sau thué tang

cht yéu |a do bién lgi nhuan gdp dwoc cai thién.
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Masan MEATLife duy tri sé dw tién mat & mirc 1.636 ty déng vao ngay 31/12/2020 so v&i 1.486 ty dong
vao ngay 31/12/2019, tdng 10,1%. Mirc tdng nay chi yéu |a do lgi nhuan cao hon trong ndm 2020.

Vao ngay 31/12/2020, tai san cb dinh tang Ién 8.385 ty dong tlr mirc 7.355 ty dong vao ngay 31/12/2019.
Viéc tang nay la do trong ndm 2020 d& hoan thanh céac dw an, thuc hién két chuyén sang tai san to cac

chi phi xay dwng d& dang.

Téng tai sé&n cta Masan MEATLife tinh dén ngay 31/12/2020 la 17.957 ty déng, tdng 22,1% tr murc
14.711 ty déng vao ngay 31/12/2019 do s&p nhap phan tai sén tir 3F VIET va tang tai sén cb dinh lién
quan dén du an dang trién khai.

Vao ngay 31/12/2020, cac khoan vay ngan han va dai han tadng 38% 1&n 6.841 ty ddng tlr 4.956 ty dong
cung ky ndm ngoai, chii yéu 1a tdng nhu cau vén dai han tai tro cho cac dw an va nhu cau vén lvu dong

nham mé& réng san xuét kinh doanh trong nam 2020.

Vén chi s& hivu tang 12,5% lén mac 8.463 ty dong vao ngay 31/12/2020 tr mic 7.523 ty déng vao
ngay 31/12/2019. Mtrc tdng nay chid yéu |a do lgi nhuan sau thué tang trong nam 2020.

Ké hoach 2021

Nam 2021, Masan MEATLife d&t muc tiéu tdng trwédng doanh thu nganh thit (bao gdm thit ga) 1a 100%
S0 véi ndm 2020, déng gop 20-30% trong tdng doanh thu thudn hop nhét va phat trién thanh céng danh
muc san pham thit ché bién. Thirc &n chan nubi dy kién sé tang trwdng 15% va co tiém nang téng

manh néu viéc tai dan dwoc ddy nhanh dé dap (ng nhu cau tiéu dung trong nuéc.
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THONG TIN DOANH NGHIEP

Lich st thanh 1ap va co clu td chirc ctia Cong ty Cé phan Masan
MEATLIfe

Co6ng ty C6 phadn Masan MEATLife (Masan MEATLife) (trwéc day 1a Cong ty Cé phan Masan Nutri-
Science) dwoc thanh lap vao ngay 07/10/2011. Hién nay, Masan MEATLife, mét céng ty con clia Céng
ty Cb phan Tap doan Masan (Masan Group), 1a céng ty I&n nhat Viét Nam vé nén tang thit c6 thwong
hiéu tich hop (Tt trang trai dén ban &n: Feed — Farm — Food), tap trung vao viéc nang cao ndng suét
chudi gia tri dam dong vat tai Viét Nam véi muc tiéu cudi cung la mang dén cho ngudi tiéu ding cac
sa&n pham tir thit truy xuat dwoc ngudn gbc, chéat lwong va gid hop ly cho ngu i tieu ding véi thi trwdng
thit heo cé gia tri 10,2 ty USD.

N&m 2020, Masan MEATLife da ban 1,4 triéu tan thirc &n chan nudi théng qua mang lwdi phan phbi
véi hon 2.500 dai ly va 13 nha may trén toan quéc. Nhe &p dung mé hinh xay dwng thwong hiéu hang
tieu dung nhanh (FMCG), Masan MEATLIife da xay dwng thanh céng thuwong hiéu me “Bio-zeem” va

nhanh chéng chiém thj phan dang ké trong nganh thrc &n chdn nudi cho heo.

Nh¢& dong tién manh tir hoat ddng kinh doanh thirc &n gia stc, Masan MEATLife da phat trién mé hinh
tich hgp 3F (Feed — Farm — Food) théng qua viéc dwa vao hoat ddng nha may chan nudi heo céng
nghé cao tai Nghé An va khéi cong td hop ché bién thit tai Ha Nam. Vao Quy 4/2018, Masan MEAT Life
da tung ra thanh céng san pham thit MEATDeli — s&n pham thit mat lan dau tién dwoc gidi thiéu tai Viét
Nam. Bdng th&i, viéc nay danh ddu Masan MEATLife da hoan thanh chudi gia tri thit tich hop 3F va
day chinh 1a nhan té chinh nham quan ly s&n pham dén tay nguoi tiéu ding cudi cung va ciing danh

d&u Masan MEATLife tré thanh céng ty cung cap san pham thit cé thwong hiéu.

Trong thang 10 va thang 11/2020, Masan MEATLife dat dwoc hai bwéc tién chién lwoc trong hanh trinh
mang dén cac san pham thit twoi ngon, dinh duwéng cho gan 100 triéu nguwi tiéu ding Viét Nam: (i)
khanh thanh T hop ché bién thit MEATDeli Sai Gon tri gia 1.800 ty déng tai Long An; va (i) mé& rong
hoat déng sang thi trwéng thit gia cdm théng qua viéc rét vén 613 ty ddng dé sé hiru 51% Cong ty C6

phan 3F VIET — doanh nghiép néi dia c6 nén tdng san xuét thit gia cdm hang dau.
Céc sw kién quan trong trong qud trinh hinh thanh va phat trién ctia Masan MEATLife:

®= Thang 10/2011, Masan MEATLife dwgc thanh lap véi tén goi Céng ty TNHH M6t Thanh Vién
Hoa Kim Ngéan;

=  Théang 11/2012, Céng ty TNHH M6t Thanh Vién Hoa Kim Ngan dwoc dbi tén thanh Céng ty
TNHH M6t Thanh Vién Sam Kim;

=  Théang 7/2014, Céng ty TNHH Mét Thanh Vién Sam Kim mua 70% cb phan cta Céng ty C6
phan Dinh dw&ng Noéng nghiép Quéc té (ANCO);

= Cudi ndm 2014, Coéng ty TNHH Mt Thanh Vién Sam Kim mua lai Cong ty TNHH Shika, mét

cong ty c6 40% cé phan tai Cong ty Co phan Viét — Phap San xuéat Thirc &n Gia suc (Proconco);
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Thang 1 va thang 2/2015, Cong ty TNHH M6t Thanh Vién Sam Kim, thdng qua cbéng ty con,
mua thém 13,06% cd phan ctia Proconco;

Thang 4/2015, Masan Group mua lai Cong ty TNHH M6t Thanh Vién Sam Kim, ¢ déng kiém
soat hai céng ty Proconco va ANCO. Cbéng ty TNHH Mét Thanh Vién Sam Kim sau d6 dwoc
dbi tén thanh Cong ty TNHH Masan Nutri-Science (Masan Nutri-Science). Viéc mua lai Masan
Nutri-Science ngay lap tirc bién Masan Group thanh mét trong nhirng cong ty san xuét thirc &n
chan nuéi lén nhét Viét Nam. Muc tiéu ciia Masan Nutri-Science 1a thay d6i chudi gia tri thit cta
Viét Nam nhdm cung cép cho nguwdi tiéu ding cac sén pham thit cé thwong hiéu, ngon va sach;
Thang 3/2016, Masan Nutri-Science dwoc chuyén ddi sang hinh thirc cong ty cb phan véi tén
duwoc dang ky la Cong ty C6 phan Masan Nutri-Science; ANCO d4u gia thanh céng va hoan
tat viéc thanh toan déi véi 14% cd phan trong Cong ty C6 phan Viét Nam K§ nghé Suc san
(Vissan);

Thang 5/2016, Masan Nutri-Science tang ty 1& s& hiru truc tiép tai ANCO tlr 70% |&n 99,99%;
Thang 6/2016, ANCO nang ty |é s& hiru tai Vissan Ién 24,94%;

Théng 6/2016, Céng ty TNHH Masan Nutri-Farm (N.A) dwgc thanh [ap;

Thang 11/2016, Cbéng ty TNHH Masan Nutri-Farm (N.A) kh&i cong trang trai chan nudi heo
cbng nghé cao tai Nghé An;

Thang 4/2017, qu§ dAu tw toan cdu KKR dau tw 150 triéu USD vao Masan Nutri-Science dé sé
hiru 7,5% cb phan;

Thang 8/2017, Céng ty TNHH MNS Meat Processing dwoc thanh lap;

Thang 2/2018, Masan Nutri-Science kh&i cong dy &n té hop ché bién thit tai HA Nam nham
cung cép thit mat (fresh chilled meat) dén nguwi tiéu dung;

Thang 12/2018, Masan Nutri-Science khanh thanh té hop ché bién thit tai H3 Nam va da gidi
thiéu thanh cong ra thi trwdng san pham thit heo mat mang thwong hiéu “MEATDeli”;

Thang 1/2019, Coéng ty TNHH MNS Farm Nghé An da dwoc cip Gidy Chirng nhan
GLOBALG.A.P. vi da hoan thanh céc tiéu chuén vé néng trai dwoc cong nhan québc té danh
cho viéc thwc hanh san xuét néng nghiép tét;

Thang 3/2019, Céng ty TNHH MNS Meat Sai Gon dwgc thanh 1ap;
Thang 5/2019, Proconco dugc tai cAp Gidy Chirng nhan GLOBALG.A.P. CFM;

Thang 8/2019, Masan Nutri-Science dbi tén thanh Cong ty Cé phan Masan MEATLife va ting
vbn diéu lé 1én 3.243 ty ddng;

Thang 9/2019, Céng ty TNHH MNS Meat Ha Nam da dwoc cip Gidy Chirng nhan BRC — Tiéu
chuan toan cau vé an toan thyc pham;

Thang 11/2019, MEATDeli dwoc vinh danh trong Top 10 Thwong hiéu dwoc tin ding nhat Viét
Nam 2019 do nguw&i tiéu dung binh chon;

Thang 12/2019, cb phiéu ctia Céng ty Cé phan Masan MEATLife dwoc giao dich tai thi truéng
ching khoan cla céng ty dai ching chwa niém yét theo Quyét dinh s6 804/QD-SGDHN do S&
Giao dich Chirng khoan Ha Noi cap;

Thang 1/2020, Céng ty TNHH MNS Feed Nghé An dwoc tai cdp Gidy Ching nhan
GLOBALG.A.P. CFM;

23



= Thang 2/2020, Céng ty TNHH MNS Farm Nghé An dwoc tai cdp Gidy Ching nhan
GLOBALG.A.P. va Cong ty TNHH M6t Thanh Vién Con Co Binh Binh dwoc tai cap Gidy Chirng
nhan GLOBALG.A.P. CFM;

®= Théang 9/2020, Masan MEATLIife dwgc vinh danh trong Top Doanh nghiép Thirc an Chan nudi
I&n nhéat Thé gi¢i 2019 do Tap chi Feed Strategy cong bd;

* Thang 10/2020, Masan MEATLife khanh thanh Té hop ché bién thit MEATDeli Sai Gon tri gia
1.800 ty déng tai Long An;

=  Théang 10/2020, Céng ty TNHH MNS Feed Nghé An dwoc tai cAp Gidy Chirng nhan HACCP;

* Thang 11/2020, Masan MEATLife hoan tét giao dich s& hi*u 51% Coéng ty C6 phan 3F VIET,
chinh thirc mé réng hoat déng sang thj trwdng thit gia cam;

=  Théang 11/2020, Proconco va Coéng ty TNHH MNS Feed Nghé An dwoc tai cap Gidy Chirng
nhan GLOBALG.A.P. CFM;

=  Thang 12/2020, Masan MEATLife dwgc vinh danh trong Top 50 Thwong hiéu gia tri nhat Viét
Nam 2020 do Forbes Viét Nam céng bbé, MEATDeli tiép tuc dwoc vinh danh trong Top 10
Thuwong hiéu dwoc tin dung nhét Viét Nam 2 nam lién tiép 2019 va 2020 do nguwdi tiéu dung
binh chon va Proconco dwoc vinh danh 1a Top 3 Cong ty Thirc &n Chan nubi uy tin nhat Viét
Nam 2020 do Vietnam Report cong bé;

®=  Thang 12/2020, Proconco, Cong ty TNHH Mt Thanh Vién Con Co Binh Binh, Céng ty TNHH
MNS Feed Thai Nguyén, Céng ty TNHH MNS Feed Tién Giang va Céng ty TNHH MNS Feed
Hau Giang dwoc tai cAp Gidy Chirng nhan HACCP;

= Thang 1/2021, Masan MEATLife dwoc vinh danh trong Top 50 Doanh nghiép Tw nhan I&n nhat
Viét Nam 2020 — VNR500 do Vietham Report phéi hop cung Bao Dién t& VietNamNet cong
bé;

= Thang 1/2021, Céng ty TNHH MNS Farm Nghé An dwoc tai cidp Gidy Chirng nhan
GLOBALG.A.P.

Quan tri Doanh nghiép

Chép thuan Dai Hoi dong C6 dong

Phé duyét Hoi ddng Quan tri Ban Kiém soat
Ban Diéu hanh
Quan tri chién lwogc Masan = Tong Giam doc
MEATLIife = Giam doc Tai chinh
» K& toan Truéng

Quan tri kinh doanh nganh thit *  Ph6 Téng Giam dbc phu trach kinh doanh nganh thit

HOI PONG QUAN TRI

Hoi ddng Quan tri dwoc cb déng bau ra dé diéu hanh hoat déng clia Masan MEATLife. Cac thanh vién
Hoi ddng Quan tri hop dinh ky hodc thao luan riéng vé cac quyét dinh chién lwoc do Ban Diéu hanh dé

trinh. Chi tiét vé trach nhiém cla Hoi ddng Quan tri dwoc trinh bay trong phan Hoi ddng Quan tri.
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BAN KIEM SOAT

Ban Kiém soét giam séat hoat dong cla Hoi ddng Quan tri va Ban Diéu hanh.

BAN PIEU HANH

Tréch nhiém chinh cGa Ban Diéu hanh bao gdm quan tri chién lwoc, phan bd nguén lwc & cap quan ly

cao cap, theo d&i va kiém soat tai chinh ké toan, quan Iy vén, quan trj doanh nghiép va kiém soét noi

bo.

TRACH NHIEM VA THAM QUYEN CUA HQI DONG QUAN TRI

Hoat déng ctia Hoi ddng Quan trj dwoc td chire bdi Chu tich.

Thanh vién Hoéi ddng Quan tri bao gom:

Ong Danny Le, Cha tich

Ong Danny Le c6 vai trd quan trong trong viéc chuyén déi Masan MEATLIife ti» mét cong ty san
xuét thirc an gia suc tré thanh nén tadng san xuét thit cé thwong hiéu. Ong chiu trach nhiém
dwa ra dinh hwéng chién lwoc cho Masan MEATLife va thiét 1ap méi quan hé hop tac véi quy

dau tw toan cau KKR.

Trwéc khi gia nhap Masan Group, 6ng Danny Le 1a ¢6 van tai chinh tai Morgan Stanley, New
York, va da thyc hién nhiéu thwong vu M&A va céc giao dich trén thj trwdng von va tw nhan
hoa cho nhiéu khach hang. Ong Danny Le hién la Cha tich Hoi ddng Quan tri ciia Cong ty Co
phan Masan High-Tech Materials, Cong ty C6 phan Hang tiéu dung Masan (Masan Consumer),
Coéng ty C6 phan Masan Blue, Cong ty C phan Blue Tek Viét Nam va thanh vién Hoi dong
Quan tri ctia Coéng ty C6 phan The CrownX.

Ong Danny Le c¢6 bang Clr nhan tai Dai hoc Bowdoin, M¥.
Ong Pham Trung Lam, Thanh vién

Ong Pham Trung Lam la Téng Giam déc ctia Masan MEATLife, Proconco va ANCO. Ong la
nhan tb quan trong trong viéc sap nhap va chuyén dbi thanh céng Proconco va ANCO, gilp
Masan MEATLIfe tré thanh cong ty san xuét thirc an cho heo I&n nhét Viét Nam (khéng tinh
trai gia cdng). Trwdc khi gia nhap Masan MEATLIife, 6ng Pham Trung L&m da 1anh dao viéc
xay dwng hé théng phan phébi cia Masan Consumer khap Viét Nam ma hién nay dugc xem
nhw hé thdng phan phéi I&n nhat trong nganh hang thwe pham tiéu ding nhanh FMCG tai Viét
Nam. Ong Pham Trung Lam hién la Cha tich H6i ddng Quan tri cia Proconco, ANCO, Phé Chu
tich H6i ddng Quan tri ctia Cong ty C& phan 3F VIET va thanh vién Ho6i ddng Quan tri cta

Vissan, Coéng ty Co phan San xuét Thuwong mai Dich vu Ddng Nai (Donatraco).
Trwéc khi gia nhap Masan Group, 6ng da tirng lam viéc tai Unilever va Nestlé Viét Nam.
Ong Pham Trung LAm c6 bang Clr nhan Quan tri Kinh doanh t» Trwdng Pai hoc Kinh té TP.

HCM.
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Ong Neal Leroux Kok, Thanh vién

Ong Neal Leroux Kok gia nhap KKR vao ndm 2014 va la thanh vién ctia nhém quy dau tw tw
nhan ctia KKR. Trwéc khi gia nhap KKR, 6ng Neal Leroux Kok lam viéc cho cong ty tw van cla
Uc, Treadstone Partners, va truwéc dé 6ng Neal Leroux Kok l1am viéc trong bd phan ngan hang
d4u tw clia Goldman Sachs & Co. (Sydney). Ong Neal Leroux Kok c6 béng Cr nhan Luat (bang
danh dw) va Cr nhan Thwong mai (Tai chinh va Ké toan) cta Pai hoc Notre Dame, Uc. Ong

hién la thanh vién ban diéu hanh ctia KKR Singapore.
Ong Tran Phwong Bac, Thanh vién

Ong Tran Phwong Bac dwoc bau vao Hoi ddng Quan tri cia Masan MEATLIfe tai Dai Hoi ddng
Cb6 déng ndm 2018. Hién nay, 6ng Tran Phwong Bé&c 1a Luat sw Trwdng cta Masan Group,
phu trach cac van dé& phap luat va tuan tha cta toan bd Masan Group, bao gdm cd Masan
MEATLIfe va cac cbng ty con.

Trwéc khi gia nhap Masan Group, 6ng Tran Phwong Bac 1 luat sw thanh vién ctia mot hdng
luat danh tiéng va tirng lam cho nhitng codng ty tai chinh va hang tiéu dung hang dau cta nuwéc
ngoai tai Viét Nam, trwdc d6 6ng la Giang vién Luat Thwong mai tai Trwong Dai hoc Luat TP.
HCM. Ong Tran Phwong Béc hién la thanh vién Hoi ddng Quan tri cia Cong ty C6 phan Masan
Blue, Cong ty C6 phan Phat trién Thwong mai va Dich vu VCM, Céng ty C phan Dich vu
Thwong mai Téng hop VinCommerce, Cong ty Cé phan Nwéc khoang Quang Ninh, Cong ty
C6 phan Thuc phdm Cholimex.

Ong Tran Phuwong Béc la thanh vién ctia Doan Luat sw TP. HCM, cé bang Cl nhan Luat tai
Trwdng Pai hoc Luat TP. HCM va béng Thac si vé Luat So sanh tai Dai hoc Groningen (Ha
Lan).

Chu tich dong vai trd 1anh dao quan trong va tham gia:

Chu tri cac cudc hop ctia Hoi ddng Quan tri va déng vai tro 1anh dao hiéu qua;
Duy tri déi thoai vé&i Ban Diéu hanh va chi dao chién lwoc phu hop; va

Giam sat hiéu qua hoat dong ctia Hoi ddng Quan tri va Ban Diéu hanh.

Tinh dén ngay 31 thang 12 ndm 2020, chi tiét vé viéc s& hiru ca nhan cb phiéu Masan MEATLife cta

cac thanh vién Hoi ddng Quan tri nhw sau:

Hoi déng Quan tri Chirc vu Sé cé phan Ty 1é (%)
Ong Danny Le Cha tich 0 0
Ong Pham Trung Lam Thanh vién 2.201.020 0,67
Ong Neal Leroux Kok Thanh vién 0 0
Ong Tran Phuong Béc Thanh vién 900 0,00027

HOP HOI PONG QUAN TRI

Hoi ddng Quan tri thuwdng xuyén hop dé thao luan vé phwong hwéng, chién lwoc va tién dé phat trién

kinh doanh. Théng thwéng, cac chi dé tai cudc hop Hdi ddng Quan tri bao gém:
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Bé&o céo vé nhirng dy &n I&n va nhivng van dé trong hoat ddng kinh doanh hién tai ctia Masan
MEATLife va cac cbng ty con;

Bé&o céo két qua kinh doanh va quan tri doanh nghiép;
Trinh bay nhirng dw &n, ké hoach kinh doanh cu thé; va

Céc van dé cla cac cudc hop trwdc va nhivng van dé con tén dong.

HOAT PONG CUA HOI PONG QUAN TRI

Trong ndm 2020, H6i ddng Quan tri phan I&n tap trung viéc thao luan va théng qua nhirng van dé sau:

Théng qua viéc thanh lap van phong dai dién cia Masan MEATLife tai TP. HCM;
Théng qua viéc gop vén vao cac cong ty con;

Théng qua viéc Masan MEATLIfe cho cac cong ty con vay va bao lanh cho cac céng ty con
huy déng vén tai cac ngan hang phuc vu muc dich san xuét kinh doanh;

Thoéng qua viéc phat hanh cé phadn méi theo chwong trinh Iwa chon cho ngwoi lao dong
(ESOP);

Théng qua viéc rét vén 613 ty ddng dé sé hiru 51% Cong ty C6 phan 3F VIET;
Théng qua viéc tang von diéu 1& ciia Masan MEATLife;

Théng qua viéc tai cau tric ndi bd cia Masan MEATLife va cac cong ty con lién quan;
Thong qua viéc bd nhiém Phé Téng Giam déc clia Masan MEATLIfe;

Quyét dinh ké hoach phat trién kinh doanh va lap dw todn ngan sach hang ndm cho cac cong
ty thanh vién; va

Céc hoat déng khac.

Ban Diéu hanh chiu trach nhiém thwc thi k& hoach phat trién kinh doanh ctia Masan MEATLife va bao

céo két qua kinh doanh. Téng Giam déc lanh dao Ban Diéu hanh.

Hién nay, Ban Diéu hanh gdm c6 3 thanh vién phu trach chung toan bé hoat déng ctia Masan MEAT Life

va 1 thanh vién phu trach mang kinh doanh nganh thit trong mé hinh kinh doanh 3F (Feed — Farm —
Food) ctia Masan MEATLife, cu thé:

Quan trj chién lwec toan bd hoat déng ctia Masan MEATLife

Ong Pham Trung LAm — Téng Giam déc
Dé xem thong tin, tham khdo phan Héi déng Quan trj.
Ba Nguyén Thi Minh Hang — Giam déc Tai chinh

Ba Nguyén Thi Minh Hang c6 hon 20 n&m lam viéc trong linh vuc tai chinh doanh nghiép tai
céac cong ty thwong mai va doanh nghiép san xuét. Ba tirng 1a Giam dbc Tai chinh tai Cong ty
ScanCom International Viét Nam va tirng d&m nhiém vi tri Giam déc Tai chinh cGa Céng ty

Triumph International Viét Nam.

Ba Nguyén Thi Minh H&ng tét nghiép Thac si Ké toan Quéc té, Dai hoc Swinburne, Australia.

Ba ciing ¢ bang CPA cta Uc.
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Ong Tran Quang Bé — Ké toan Trwéng

Ong Tran Quang B& c6 hon 20 ndm kinh nghiém trong nganh tai chinh ké toan tai cc cong ty
ché bién va kinh doanh thirc &n chan nuéi. Ong tét nghiép C&r nhan Ké toan — Kiém toan tai
Trwdng Pai hoc Kinh té TP. HCM.

Quan tri kinh doanh nganh thit

Ong Nguyén Quéc Trung — Phé Téng Giam déc phu trach kinh doanh nganh thit

Ong Nguyén Quéc Trung duwoc Hoi ddng Quan tri bd nhiém lam Pho Téng Giam dbc phu trach
kinh doanh nganh thit cia Masan MEATLife ti thang 11/2020. Ong Nguy&n Quéc Trung hién
la Phé Chu tich Hoi ddng Quan tri, Téng Giam dbc ctia Cong ty Cd phan 3F Viét va Giam déc
ctia Cong ty TNHH Thwe pham 3F Viét.

Ong Nguyén Quéc Trung tét nghiép Thac sT Quan tri Kinh doanh (MBA), Solvay Brussels
School, Dai hoc Libre de Bruxelles (ULB), Bi.

Tinh dén ngay 31 thang 12 nam 2020, chi tiét vé viéc s& hivu c¢d phiéu Masan MEATLife ctia cac thanh

vién Ban Diéu hanh nhuv sau:

Ban Diéu hanh Chuc vu Sé cé phan Ty 1& (%)

Ong Pham Trung Lam Téng Giam dbc 2.201.020 0,67

Ba Nguyén Thi Minh Hang Giam déc Tai chinh 144.540 0,04

Ong Tran Quang Bé Ké toan Trwéng 35.580 0,01

X ) ) Ph6 Téng Giam dbc

Ong Nguyén Quoc Trung phu trdch kinh doanh 0 0
nganh thit

Thanh vién Ban Kiém soat dwoc bau béi Dai Hoi ddng C6 dong.

Ban Kiém soat bao gdm céac thanh vién sau day:

Ba Poan Thi My Duyén — Trwéng Ban Kiém soéat

Ba Doan Thj My Duyén 1a Trwdng Ban Kiém soat cia Masan MEATLife va Ké toan Trwéng tai
Masan Group. Ba c6 hon 10 nam kinh nghiém vé tai chinh cac linh vwc san xuét, thwong mai,
dich vu va xay dwng. Tredc day ba tivng lam viéc cho KPMG Viét Nam.

Ba Doan Thi My Duyén tt nghiép Thac si vé Tai chinh Doanh nghiép va Ké toan cta Trwdng
Dai hoc Kinh t& TP. HCM. B3 ciing la thanh vién cta Hiép hoi Ké toan Céng chirng Anh Québc
(ACCA).

Ba Pham Quynh Nga — Thanh vién

Ba Pham Quynh Nga la thanh vién Ban Kiém soéat cia Masan MEATLife, déng thoi phu trach

viéc béo céo, xay dwng va phat trién cac md hinh tai chinh va quan Iy ngan quy cta Masan
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Group. Trwéc khi gia nhap Masan Group, ba cé 3 nadm kinh nghiém trong linh vc ké toan va
kiém toan tai KPMG Viét Nam.

Ba Pham Quynh Nga c6 bang Clr nhan Kinh doanh (K& toan) tai Dai hoc RMIT Viét Nam. Ba

ciing c6 béng CPA cua Uc.
= BaNguyén Thi Thu Hang — Thanh vién

Ba Nguyén Thi Thu Héang la thanh vién Ban Kiém soat cia Masan MEATLife, dong thdi phu
trach viéc xay dwng va phat trién cac mé hinh tai chinh ctia Masan Group. Truéc khi gia nhap
Masan Group, ba cé 2 nam kinh nghiém trong Ilinh vic quan ly rdi ro tai Barclays Capital

Singapore.

Ba Nguyén Thi Thu Hang c6 bdng Thac si Tai chinh cta Dai hoc Nanyang Technological

University tai Singapore.

Tinh dén ngay 31 thang 12 nam 2020, chi tiét v& viéc s& hivu cd phiéu Masan MEATLife ctia cac thanh

vién Ban Kiém soat nhv sau:

Ban Kiém soét Chtrc vu S6 cé phan Ty 1& (%)
Ba Doan Thi My Duyén Trwdng Ban 1.125 0,00035
Ba Pham Quynh Nga Thanh vién 315 0,00010
Ba Nguyén Thij Thu Hang Thanh vién 75 0,00002

HOAT PONG CUA BAN KIEM SOAT

Ban Kiém soét giam séat hoat déng ctia Hoi ddng Quan tri va Ban Diéu hanh trong viéc tuan tha Diéu lé
cla Masan MEATLife va phap luat Viét Nam. D&c biét, Ban Kiém soat tham gia vao cac cudc hop

thwong ky va bat thuwéng cla Hoi ddong Quan tri va Dai Hoi dong C6 déng.
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Théng Tin C6 Phan

Vao ngay 31 thang 12 ndm 2020, vén diéu |& cia Masan MEATLife 1a 3.267.148.470.000 déng, dwoc
chia thanh 326.714.847 cb phan phd théng.

S6 lwong cé phiéu quy: 0 cd phan.

S6 lwong cb phan cé quyén biéu quyét dang lwu hanh: 326.714.847 cb phan, dwoc tw do chuyén

nhwong.

Tinh theo ty 1é s& hiru:

= Cb dong Ién bao gom :

STT Cé déng S6 ¢6 phan Ty 1é (%)
1 Cong ty C phan Tap doan Masan 257.248.169 78,74
2 Cong ty TNHH Tam nhin Masan 29.794.265 9,12
3 VN Consumer Meat Il Pte. Ltd. 23.161.294 7,09

Téng cong 310.203.728 94,95

Tinh trén co s& cb déng td chirc va cbé dong ca nhan: Tai ngay 31/12/2020, Masan MEATLife ¢6 1.160
cb doéng, trong d6 ¢6 1.150 cb ddng ca nhan nam gilr 13.585.200 cd phan twong (ng véi 4,16%; va 10
cb dong td chirc ndm gitr 313.129.647 ¢ phan twong &ng véi 95,84%.

Tinh trén co s& cb déng trong nwédc va cb dong nwdc ngoai: Tai ngay 31/12/2020, Masan MEATLife
6 1.139 cb dong trong nwéc ndm gitk 298.958.759 ¢d phan twong tng véi 91,5%; va 21 cb déng nwéc
ngoai ndm git» 27.756.088 cd phan twong tng v&i 8,50%.

Trong ndm 2020, Masan MEATLife da tang vén diéu 1& tlr 3.243.274.470.000 ddéng lén
3.267.148.470.000 ddng. Viéc tang vén la tlr phat hanh ¢ phan méi theo chwong trinh lwa chon cho
ngudi lao dong (ESOP).

Trong nam 2020, Masan MEATLife khéng c6 giao dich ¢b phiéu quy.
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Céu trac doanh nghiép

(tai ngay 31/12/2020)

Tinh dén ngay 31 thang 12 ndm 2020, Masan MEATLife c6 22 cong ty con va cong ty lién két.

Masan MEATLife
(ML)

MMS Meat MMS5 Feed S .
(99.9995%) (99.9999%) 3F Viet (51%)
I—l—\ 1
[ | ] I |
MNS Meat . o e . .
MMS Farm o Proconco Anco MMN5 Feed Tien MMNS Feed Vinh MMNS Feed Nghe MMS Feed Hau MMNS Feed Thai 3F Viet Food
(100%5) [lDDJ"'.;J E (75.15%) | (99.99%% Giang (100%) Long (100%) An (100%) Giang [100%) Mguyen {100%) {100%)
L MNS Farm Nghe MN5 Meat Ha gl Proconco Can Anco Binh Dinh
An (100%) Nam (100%) Tho (100%) {100%)
MEATDeli 3ai Proconco Binh . e
Gon(100%) JE Dinh(100%) LRI )
Il Proconco Hung
Yen (100%)
l Donatraco
(21.27%)

(*) Pé thudn tién theo dbi, cAc cong ty trong so dé duroc thé hién theo tén viét tat va tén tiéng Anh va ty & sé hitu tuong ting duoc dé trong ngodc.
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Céc cong ty con va lién két

3F VIET dwoc thanh 1ap ngay 08/08/2014, l1a mét trong nhirng céng ty dau tién cha ngudi Viét trién

khai md hinh “Feed — Farm — Food” dé hién thwc héa y twéng “tir trang trai dén ban &n”.

3F VIET dwoc sinh ra véi s&¢ ménh “sang tao nhirng gia tri dinh dwdng ddc dao c6 ngudn gbc dam
déng vat nham nang cao chat lwong cudc séng cho cdng ddng”. Ngoai ra, cac san pham cla 3F VIET
con duwoc bd sung cac dwdng chat cé loi cho sw phét trién co thé va tri ndo nhw DHA, céc loai vitamin,

Omega 3, 6, 9 va khoang chét.

Nén tang cGa 3F VIET la chudi gia tri trai déu tlr con giéng, trai ap, trai thit dén co’ s& ché bién va déng
g6i quy mo Ién. Tt ca déu dat tieu chuan khat khe vé méi trwéng va an toan vé sinh thuc phdm. San
phadm va nha may ché bién cta 3F VIET dat cac tiéu chuén cta cac hé théng quan ly chat lwong nhuw
HACCP, ISO 22000, va dac biét 1a FSSC 22000 cta Td chirc FSSC 22000 c6 tru sé tai Ha Lan.

Proconco dwoc thanh 1ap ngay 02/04/1991 véi tén goi Cong ty Lién doanh Viét — Phap San xuét Thire
&n Gia sUc. Proconco chuyén dbi thanh cong ty cd phan vao nadm 2008. Nganh nghé kinh doanh cua
Proconco bao gdm: san xuét thirc an gia suc, gia cam va thay san, phdi gidbng va mua ban heo, ga,

ngw nghiép, san xuat bao bi nhwa va cho thué nha may.

Proconco dat tiéu chuan 1SO 9001:2015, 1ISO 22000:2018, HACCP, GLOBALG.A.P. CFM, va dwoc
binh chon la Hang Viét Nam Chét lwgng cao do nguwdi tiéu dung binh chon. Céac sén phdm thirc an gia
stc, gia cAm va thdy san véi thwong hiéu “Con Co” luén dwoc ngudi néng dan tin dung. Thwong hiéu
“Con Co” la mét trong nhirng thwong hiéu lau d&i va co gia tri nhat trong nganh thirc &n gia stc. Ngoai

ra, Proconco con c6 nhirng thwong hiéu khac nhw Delice, Porcy va Ami.

ANCO duwoc thanh lap vao ndm 2003 véi tén goi Cong ty Lién doanh Dinh dwéng Néng nghiép Quéc
té (TNHH) — mét lién doanh gira cac nha dau tw cta Viét Nam va Malaysia. Nam 2008, lién doanh nay
dwoc chuyén dbi thanh cong ty c6 phan véi tén goi Céng ty C6 phan Dinh dwdng Néng nghiép Qubc
té. Nganh nghé kinh doanh ctia ANCO bao gdm san xuét thirc an gia suc, gia cam va thiy san, xuat
nhap khau thirc &n gia suc, gia cadm va thdy san, phan phdi nguyén liéu thirc an chan nudi, chan nubi
gia stc va gia cam. ANCO néi tiéng véi dong san pham thirc &n chdn nuéi cho tat ca cac giai doan

phat trién ctia heo nhw heo nai, heo con va vé béo.

MNS Farm Nghé An la trang trai chan nubi heo cdng nghé cao clia Masan MEATLife dwgc xay dwng
trén dia ban tinh Nghé An. V&i quy mé gan 200 hecta, day la trang trai c6 quy md I&n nhét tinh. MNS

Farm Nghé An sé c6 thé dat cong suat Ién t&i 250.000 con heo mdi ndm khi di vao hoat ddng hoan
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chinh. MNS Farm Nghé An cling da hoan thanh cac tiéu chuan vé néng trai dwoc cong nhan quéc té
danh cho viéc thwec hanh san xuét néng nghiép tét va dwoc cap Gidy Chirng nhan GLOBALG.A.P. lan

dau vao ngay 15/01/2019 va tai cap cho céac lan tiép theo.

MNS Meat Ha Nam 1a t& hop ché bién thit véi cong nghé va thiét bi hién dai nhap khau tir chau Au
dwoc xay dwng trén dia ban tinh Ha Nam véi quy mé trén 10 hecta. Té hop cé cong suét 1,4 triéu
con/nam, twong dwong 140.000 tAn/ndm cé kha nang dap ng nhu ciu ngay cang téng clia ngudi Viét

Nam vé cac san pham thit twoi ngon, an toan va truy xuét dwoc ngudn géc.

Kh&i cong tir thang 5/2019, dy &n TS hop ché bién thit tai Long An do MEATDeli Sai Gon l1am cha dau
tw c6 tdng dién tich hon 20 hecta, cong suét thiét ké 1,4 triéu con heo/ndm, tdng sb vén dau tw 1.800

ty ddng. O giai doan 1, td hop c6 quy mé 155.000 tAn san pham thit mat va thit ché bién tlr thit mat.

Day chuyén ché bién thit cia MEATDeli Sai Gon dwoc Marel — cdng ty hang dau thé gidi vé thiét bj
ché bién thit ctia Ha Lan cung cap, &ng dung tw déng hda véi 3 robot trong hé thédng. Nha may dwoc
van hanh theo tiéu chuadn BRC — tiéu chuan hang dau thé gi¢i vé an toan thwc pham, dat chirng nhan
HACCP va do chinh cac chuyén gia giau kinh nghiém cta EU truc tiép van hanh, giam séat va kiém
nghiém. Bdng thoi, thit mat MEATDeli dap rng Tiéu chuan Quéc gia (TCVN 12429:2018) vé Thit mat
do Bd Nong nghiép va Phat trién ndng thon dé xuét va Bo Khoa hoc va Céng nghé cong bé. Thit mat
MEATDeli 4p dung hé théng kiém soat “3 tuyén kiém dich” theo hwéng dan ctia Bd Nong nghiép va
Phat trién ndng thén va Cuc An toan thwc phdm — B9 Y té, ddm bao an toan cho miéng thit khi dén tay

ngwoi st dung.

O giai doan 1, t hop cung cép thit mat véi san lwong 140.000 tAn/ndm va thit ché bién tr thit mat nhw
gio lua, gid tha, cha béng va cac san phadm khac véi san lwong 15.000 tAn/ndm. O giai doan 2, tb hop
s& nang san lwong cac san pham thit ché bién Ién 25.000 tAn/n&m, ddng th&i, ra mat thém nhiéu san

phadm mai nhu: bot huyét, huyét twong, collagen, bét thit xwong... véi quy mé 14.000 tAn/ndm.
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KHUYEN CAO SU DUNG BAO CAO

T4t ca cac nhan dinh hodc phét biéu trong quyén bao céo nay khéng phai 1a nhirng di liéu ghi lai cac
sw kién da xay ra, ma trong dé c6 bao ham nhirng “nhan dinh vé twong lai”. Nhi*ng nhan dinh nay cé
thé c6 nhirng ttr nglr nhw “dy doan”, “tin twdng”, “co thé”, “wéc tinh”, “dw kién”, “dw phéng”, “ky vong”,
“dw dinh”, “ké hoach”, “nhdm dén”, “s&” hodc nhirng tir ngir twong tw. Tuy nhién, day khéng phai la
nhirng dau hiéu duy nhat dé xac dinh va nhan biét ching. Toan bo cac bai viét dw doan vé tinh hinh
tai chinh va két qua hoat dong kinh doanh, ké& hoach va trién vong déu dwoc xem |& nhirng nhan dinh
vé twong lai. Ngoai ra, ching con bao gdm ca nhirng bai viét vé& chién lwvoc kinh doanh, trién vong
doanh thu va lgi nhuan (bao gébm, nhung khéng gi¢i han nhirng du phéng hodc dy béao vé tai chinh
ho&c hoat ddng kinh doanh), dw an da 1én ké hoach va cac van dé khac trong tai liéu nay ma khong
phai 1a nhitng dir kién da xay ra. Nhirng nhan dinh vé twong lai va dw bao dwoc trinh bay trong béo
cdo ciing tuy thudc vao nhikng rdi ro xac dinh va khéng xac dinh, nhirng bét trdc nhat dinh va céc yéu
t6 khac vén c6 thé khién két qua tai chinh, hiéu qua kinh doanh hoc thanh tich thwc té hoan toan khac

biét so v&i nhirng nhan dinh vé twong lai hodc dy bao dé.

Nhing nhan dinh vé twong lai nay dwa trén niém tin va gid dinh dwoc ching t6i xay dwng t& nhirng
thdng tin cé sén. Ching téi hoat ddng tich cwe trong linh vre xay dwng, mua lai va quan ly cac doanh
nghiép hang dau trong mét sé linh vuc tng trwdng nhanh nhat ctia nén kinh té Viét Nam. Trién vong
ctia Masan Group chu yéu dua trén dién gidi cia ching toi vé cac yéu td kinh t& quan trong c6 anh
hwéng dén nén kinh té Viét Nam, dén linh vwc hoat dong kinh doanh va cac doanh nghiép cla ching
t6i. Mac du ching t6i tin rang cac gia dinh nén tang cta nhirng nhan dinh vé twong lai la hop ly trong
thoi diém hién tai, nhwng bat ky gid dinh nao cling déu c6 thé sai léch trong thwc té khién cho nhitng
nhan dinh vé twong lai dwa trén gid dinh d6 tré nén thiéu chinh xac. Két qua thyc té co thé sai biét
dang ké so v&i nhirng thong tin trong nhan dinh vé twong lai do nhiéu yéu td, da phan nam ngoai tam
kiém soat clia chung t6i. Do do, cac nha dau tw can lwu y khdng phu thudc qua nhiéu vao nhirng nhan
dinh vé twong lai dwoc trinh bay trong b&o co nay. Ching chi cé hiéu lwc vao ngay 1ap bao céo hodc
ngay twong (rng dwoc néu trong bao céo, va Masan Group khdng cé nghia vu cap nhat ho&c sra dbi
cong khai d6i véi bat ky nhan dinh nao, cho du c6 xuét hién nhirng théng tin ma&i hodc nhirng sw kién

twong lai.
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THUAT NGU/TU VIET TAT

3F

3F VIET

ANCO

Coéng ty

FMCG

Fresh chilled meat
M&A

Masan Group

MNS Farm Nghé An

MNS Meat Ha Nam
Masan MEATLife
MNC

Proconco

R&D

Tap doan

TNHH

Tp.

TP.HCM

USD

VISSAN

VND

Feed — Farm — Food, T trang trai dén ban an
Cong ty C6 phan 3F VIET

Céng ty C6 phan Dinh dwéng Néng nghiép Quéc té
Céng ty Cb phan Masan MEATLife

Hang tiéu dung nhanh

Thijt méat

Mua ban va sap nhap doanh nghiép

Coéng ty C6 phan Tap doan Masan

Trang trai Chan nudi heo Céng nghé cao Masan Nutri-Science Nghé

An

T4 hop ché bién thit tai Ha Nam

Céng ty C4 phan Masan MEATLife

Céng ty da quéc gia

Cong ty C phan Viét Phap San xuéat Thire &n Gia stc

Nghién ctru va phat trién

Masan Group

Trach Nhiém H{ru Han

Thanh phé

Thanh phé H6 Chi Minh

D6 la My

Céng ty C phan Viét Nam Ky nghé Suc san

Péng Viét Nam
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LIEN HE

MASAN

Life

Coéng ty Cé phan Masan MEATLife

Gidy chirng nhan dang ky doanh nghiép: 0311224517 (dang ky lan dau ngay 07/10/2011, dang ky thay
ddi lan the 17 ngay 14/12/2020)

Dia chi:

bién thoai:
Fax:
Website:

Ma sé thué:

Lau 10, Central Plaza, 17 Lé Duan, Phuténg Bén Nghé, Quan 1

Tp. H& Chi Minh, Viét Nam
(84) 28 6256 3862

(84) 28 3827 4115
www.masanmeatlife.com.vn
0311224517

MML
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